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September 26, 2008 e

The Honorable Barbara Marshall, Chair
and Members

Honolulu City Council N
530 South King Street, Room 202 ’ o
Honolulu, Hawaii 96813 R

R
Dear Chair Marshall and Council Members: e

in accordance with Section 1-8.2(b), Revised Ordinance of Honolulu, 1990, as
amended, and Ordinance 06-14 titled “Intergovernmental Relations,” additional grants
may be accepted without City Council approval so long as the receipt of funds is
reported to the City Council by September 30",

Transmitted for your information and records are grant funds awarded to the City
and County of Honoluiu for Fiscal Year 2008 (see Attachments) and a listing of all grant
funds received and their remaining balances. The copies of the Memorandum of
Agreements (MOAs) from the State of Hawail, State Civil Defense and signed by the
Mayor of the City and County of Honolulu are to accept and expend the following. a
total of $6,521,682.00 from the FY2008 Homeland Security and UAS! Grant Programs
(for city agencies to plan, prepare, respond and recover from acts of terrorism and all
hazards emergencies); a total of $843,280.00 from the FY 2008 Transit Security Grant
Program (to prevent, protect, respond and recover from improvised expiosive devices
against the city's current transit system); and a total of $1,575,000.00 from the FY 2007
Public Safety Inter Operable Communications Grant (io enhance wireless
communications).
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The Honorable Barbara Marshall, Chair
and Members
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Your continued support of Homeland Security funding is appreciated. Please contact
Ms. Melvia Kawashima, Grants Administrator, at 723-8963, should there be any
questions on this reporting.

Sincerely,
L), é” fon_
Melv N. Kaku {
Director i\/,

Attachments (3)
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DEPARTMENT OF EMERGENCY MANAGEMENT
CITY AND COUNTY OF HONOLULU

650 SOUTH KING STREET HONOLULLL HAWAI 96813
PHONE (808)523.4121 FAX: (B0B)524-3430

MELVIN N, KAKLE
DIRECTOR

September 22, 2008

HONORABLE MUFI HANNEMANN, MAYOR
WAYNE M. HASHIRO, MANAGING DIRECTOR

MARY PAT WATERHOUSE, DIRECTOR
DEPARTMENT OF BUDGET AND FISCAL SERVICES

CARRIE OKINAGA, CORPORATIONCQUNSEL , /1 /

SV IIINE L O
MELVIN N. KAKU, DIRECTOR (£ Ll ING 7y o F
DEPARTMENT OF EMERGENCY MANAGEMENT |/
MEMORANDUM OF AGREEMENT TO ACCEPT A MONETARY GRANT FROM
THE U.S. DEPARTMENT OF HOMELAND SECURITY. FY2008 HOMELAND

SECURITY GRANT PROGRAM FUNDS

Request your signature for the subject Memorandum of Agreement (MOA) on the two indicated
pages, forwarding one signature page of the attached MOA to Major General Robert G. F. Lee,
Director of Civil Defense, Department of Defense, State of Hawaii, for action.

Based on our review of Major General Lee's latest correspondence of September 19, 2008, the
requested amendments needed to reflect consistent grant performance period dates were

revised.

The purpose of the Memorandum of Agreement is to authorize the acceptance and to expend
FY 2008 Federal funds in the amount of $6,521,682 00 for the City and County of Honolulu's
preparedness initiatives inclusive of incidents of terrorism and "all hazards” catastrophes. The
grant provides the apportunity to further enhance mearningful and measurable improvements to

pubiic safety.

Thank you for your earliest attention to this request and cooperation in expediting this MOA.
Should you have any questions, please contact me at 723-8960.

Attachments



LINDA LINGLE
GOVERNOR

MAJOR GENERAL ROBERT G.F.LEE
DIRECTOR OF CIVH DEFENSE

PHONE {803} 7321300

EDWARG 1. TEIXERA FAX (808) /334287

VICE DIRECTOR OF GV DEFENSE STATE OF HAWAII

DEPARTMENT OF DEFENSE
OFFICE OF THE DIRECTOR OF CiVil. DEFENSE
3849 DIAMOND HEAD ROAD
HONOLULL, HAWA! 968164495

SEF 09 208

Honorable Mufi Hannemann
Deputy Director of Civit Defense
Mayor, City and County of Honolulu
530 South King Street

Honolulu, Hawaii 96813

Dear Mayor Hannemann:

Memorandum of Agreement for the
FY 2008 Hemeland Security Grant Program

The State of Hawaii has been awarded the FY 2008 Homeland Security Grant Program (HSGP)
funds from the Depariment of Homeland Security, Federal Emergency Management Agency,
Preparedness Directorate Grants and Training.

The FY 2008 HSGP funds are provided to prevent, deter, respond to, and recover from threats
and incidents of terrorism. The FY 2008 HSGP supports the City and County of Honolulu in
leveraging funding to support Homeland Security initiatives.

This grant is a result of congressionatl funding for the purchase of specialized equipment to
enhance the capability of state and county agencies te prevent and respond to incidents of
terrorism but also supports “alt hazards™ catastrophic preparedness initiatives.

The FY 2008 HSGP funding is distributed by program dollars and investment. The invesiment
is a “collage” of program and capabhility reviews submitted by the City and County of Honolulu

during the application period.

A copy of Investments 5, 6, 7, 8, 10, 11, 13, UASI U1, U2, U3, U4 and U5 that the City and
County of Honolulu 1s authorized to allocate funds is atiached with the Memorandum of
Agreement. While the Homeland Security funding continues to focus on terrorism, the support
for “all-hazards” catastrophic preparedness is encouraged. The performance period for the
grant is July 1, 2008, through June 30, 2011.

The City and County of Honolulu is the recipient of $6.521,682.00. The grant funds are
distributed in the programs below,
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City and County of
Honolulu

State Homeland
Security Investment
Citizen QOutreach and
Public Awareness
Engagement /Citizen
Corps Coordinator 5 18,231.00 80,000.00
Protecting the
Government Technology
Infrastructure 6 10,000.00
State Logistics Planping 7 200,000.00
State Critical
infrastructure Program 8 967,180.00
Emergency
Preparedness for Mass

Casualty and Destructive 321,221.00
Events 10
Multi-Agency Training
and Exercise Program 11 136,000.00
State and Regional Law
Enforcement Operations 13 1,000,000.00
M&A 170,150.00

Urban Areas Security
initiative Investments
interops Radio
Communications U1 1,018,600.00
Homeland Security
Assets Management
Project uz2 640,000.00
Strengthen CBRNE
Detection, Response and
Decontamination for
Police and Fire U3 1,025,000.00
Emergency Response
through GIS Assisted
Technology U4 600,000.00
Enhanced Bomb
Response and Mitigation

Capability Us 251,250.00
Maintenance and
Administration M&A 90,000.00

[ Total Funding | $1,177,180.00 | $18,281.00 | $5,005,000.00 | $321,221.00 |
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The FY 2008 HSGP continues fo provide the City and County of Honolulu with funding for
planning, equipment, fraining, and exercises to support emergency preparedness, prevention,
response and recovery. The Cily and County of Honolulu response agencies should utilize the
implementation Strategy for Homeland Security and the Urban Areas Security Strategy to more
effectively fill the gaps between needs and existing capabilities. All funds will be identified in a
Detailed Budget Worksheet {DBW) and recorded in an Initial Strategy Implementation Plan
(IS1P) that identifies expenditures and portrays the use of the FY 2008 HSGP funds provided fo

the City and County of Honolulu.

The terms and conditions of the grant programs and the funds being distributed for each
investment far the City and County of Henolulu and programs are in the attached Articles. If you
agree with the Articles for the grant programs, please sign and return the two original Articles to
State Civil Defense before September 19, 2008. An original Article will be provided after

sighatures are completed.

Thank you for your cooperation in expediting this initiative. If additional information is needed,
please have your staff contact Ms. Dolores Cook, State Civil Defense, at 733-4320,
extension 219, or email at dcook@scd.hawaii.gov.

Sincerely,
]

ROBERT G. F. LE!
Major General, HING
Director of Civil Defense

Fa
[P
e txé

Attachments

c: Mr. Melvin Kaku, Director
Department of Emergency Management



LINDA LINGLE
GOVESNOR

MAJOR GEKERAL ROBERT G, F. LEE
DIRECTOR OF Civi. DEFENSE

PHONE {808) 733-32300

EDWARD T. TEIXEIRA
FAX (BO8) 7234287

VICE DIRECTOR GF GIVIL DEFENSE )
STATE OF HAWAII

DEPARTMENT OF DEFENSE
OFFICE CF THE DIRECTOR OF CIVIL DEFENSE
3949 THAMOND HEAD ROAD
HONOLULUY, HAWAIL 988164495

September 19, 2008

Honeorable Mufi Hannemann
Deputy Director of Civil Defense
Mayor, City and County of Honolulu
530 South King Street

Honolulu, Hawaii 96813

Dear Mayor Hannemann:

Memorandum of Agreement for the
FY 2008 Homeland Security Grant Program

The State of Hawaii has been awarded the FY 2008 Homeland Security Grant Program (HSGP)
funds from the Department of Homeland Security, Federal Emergency Management Agency,
Preparedness Direclorate Grants and Training.

The FY 2008 HSGP funds are provided to prevent, deter, respond to, and recover from threais
and incidenis of tarrorism. The FY 2008 HSGP suppors the City and County of Honolulu in
leveraging funding to support Homeland Security initiatives.

This grant is a result of congressional funding for the purchase of specialized equipment to
enhance the capability of state and county agencies fo prevent and respond fo incidents of
terrorism but also supports “all hazards” catastrophic preparedness initiatives.

The FY 2008 HSGP funding is distributed by program dollars and investment. The investment
is a “collage” of program and capability reviews submitted by the City and County of Honoluiu

during the application period.

A copy of Investments 5,6, 7, 8, 10, 11, 13, UASI U1, U2, U3, U4 and U5 that the City and
Couniy of Henolulu is authorized fo allocate funds is attached with the Memorandum of
Agreement. While the Homeland Security funding continues to focus on terrorism, the support
for "all-hazards” catastrophic preparedness is encouraged. The performance period for the
grant is September 1, 2008, through August 31, 2011,

The City and County of Honclulu is the recipient of $6,521,682.00. The grant funds are
distributed in the programs beiow.
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e T T oo PROGRAMEFUNDS

" City and County of ; tm — — P : U AR RREERS SRR S
State Homeland .~ = -

Security Invéstment - -

Citizen QOutreach and
Public Awareness
Engagement /Citizen
Corps Coordinator 8 18,281.00 80,000.00
Protecting the
Government Technology

| Infrastructure 6 10,000.00 - R
State Logistics Planning 7 200,000.00
State Critical
Infrastructure Program 8 967,180.00 |
Emergency
Preparedness for Mass
Casuaity and Destructive 321,221.00
Events 10 3
Multi-Agency Training T
and Exercise Program 11 130,000.00
“State and Regional Law )
Enforcement Operations 13 1,000,000.00
M&A 170,150.00
Urban Areas Security S

Anitiative Investments
Interops Radio
Communications U 1,018,600.00 1 ]
Homeland Security

Assets Management
Project ] u2 640,000.00
Strengthen CBRNE
Detection, Response and
Decontamination for

Police and Fire us 1,025,600.00
Emergency Response

through GIS Assisted

Technology U4 ' 600,000.00

" Enhanced Bomb
Response and Mitigation
Capability us 251,250.00

| Total Funding | $ 1,177,180.00 | $18,281.00 | $5,005,000.00 | ' $321,221.00 |
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The FY 2008 HSGP continues to provide the City and County of Honolulu with funding for
planning, equipment, training, and exercises o support emergency preparedness, prevention,
response and recovery. The City and County of Honolulu response agencies should utilize the
Implementation Strategy for Homeland Security and the Urban Areas Security Strategy to more
effectively fill the gaps between needs and existing capabilities. All funds will be identified In a
Detailed Budget Worksheet (DBW) and recorded in an Initial Strategy Implementation Plan
(ISIP) that identifies expenditures and portrays the use of the FY 2008 HSGP funds provided to

the City and County of Honolulu.

The terms and conditions of the grant programs and the funds being distributed for each
investment for the City and County of Honolulu and programs are in the attached Articles. If you
agree with the Articles for the grant programs, please sign and return the two original Articles to
State Civil Defense before September 30, 2008. An original Article will be provided after
signatures are completed.

Thank you for your cooperation in expediting this initiative. If additional information is needed,
please have your staff contact Ms. Dolores Cook, State Civil Defense, at 733-4320,
extension 219, or email at dcook@scd. hawaii.gov.

Sincerely,

EDWARD T. TEIXEIRA

Acting Director of Civil Defense
Attachments

¢ Mr. Melvin Kaku, Director
Department of Emergency Management



Memorandum of Agreement
For
FY 2008 Homeland Grant Program
2008-GE-T8-0022

ARTICLE I — PROGRAM DESCRIPTION

This year marks the third grant cycle in which grants have been aligned to the National
Preparedness Goal to shape National Priorities and focus expenditures. This common pianning
framework and the Target Capabilities define how prepared we are, how prepared we need o
be and how we prioritize efforts to close that gap.

FY 2008 Homeland Security Grant Program overview and priorities are shown in Attachment 1,

Sub grantee is the entity receiving FY 2008 Homeland Security Grant funding.

ARTICLE II - AUTHORITIES

The Statutory authority for the FY 2008 Homeland Security Pragram is supported under the
Consolidated Appropriations Act of 2008 (Public Law 110-161). The CFDA number for FY 2008

HSGP is 67.067.

ARTICLE III — PERIOD OF PERFORMANCE

Performance Objective Metrics — FY 2008 Homeland Security Grant funding shall focus on three
objectives and priorities:

1. Measures progress in achieving the National Preparedness Guidelines

2. Strengthening improvised expiosive devices (IED) attack deterrence, prevention, and
protection capabilities

3. Strengthening preparedness pianning

The Period of Performance shall be thirty-six (36) months from the effective date of the grant
award: September 1, 2008 through August 31, 2011. The City and County of Honolulu shall
not incur costs or obligate funds for any purpose pertaining to the operation of the program or
any related program project or activities beyond the expiration date of the period of

performance.

ARTICLE IV — AMOUNT AWARDED AND DISTRIBUTION

Expenditures of all grant funds must be allocated against the Implementation Strategy for
Hawaii Homeland Security and/or the Urban Area Security Initiative Homeland Security
Strategy. The Department of Emergency Management with agencies receiving the FY 2008
Homeland Security Grant Program funds are required to complete an initial Detailed Budget
Worksheet and an Initial Strategy Implementation Plan (ISIP) identifying the use of the fund.

FY 2008 Hemeland Security Grant Program
Memorandum of Agreement



Once the ISIP is approved, the Department of Homeland Security, Preparedness Directorate,
Grants and Training must approve changes to the Detailed Budget Worksheets prior to
committing funds.

Attachment 2 provides an allowable cost matrix showing the authorized program expenditures
by program, planning solution and category for sub grantee. In addition to supporting the
equipment categories shown in Attachment 2, the grant funds may be used to support training,
exercises and planning. Sub grantee may use funds to hire program personnel to support the
management of the grant. Overtime is authorized to support the training and exercise
program, travel, supplies and contractual services associated with implementing the State
and/or Urban Area strategies. Funds may only be allocated against the Investments by
program funding as shown at Attachment 3. The individual investments supporting the grant
allocation are shown at Attachment 4.

Personnei associated with the execution of the grant programs will be identified under
organization for planning, training, or exercises.

The City and County of Honolulu is authorized to use up to 3% of the Urban Areas Security
Initiative and the Metropolitan Medical Response System program funding for management and
administrative costs for administering the Homeland Security Program.

The Department of Emergency Management is not permitted to sub grant funds to another
agency.

ARTICLE V — COST-SHARE/MATCH

There is no cost-share or match required for these grant funds. If expenditures exceed the
maximum amount of funding, sub grantee shall pay the costs in excess of the approved budget.
ARTICLE VI — MAINTENANCE OF EFFORT/SUPPLANTING OF FUND

The purpose of these funds is to support sub grantee to improve or enhance sub grantee’s
ability to prevent, deter, respond to, and recover from threats and acts of terrorism program
activities. The funds shall be used to supplement and shall not be used to supplant funding
dedicated to this effort.

ARTICLE VII — ADMINISTRATIVE COST RESTRICTION

The Homeland Security Grant Program funds cannot be transferred between programs nor can
the funds be transferred between investments without prior approval.

ARTICLE VIII — REQUEST FOR ADVANCE

The method of payment will be by reimbursement or advancement. Prior to receipt of the
award, the City and County of Honolulu is required to prepare an Operational Expenditure Plan

£Y 2008 Homeland Security Grant Program
Memorandum of Agreement



that identifies when funds will be committed. State Civil Defense will reimburse funds based on
the disbursement requirements. Payment will be made to the City and County of Honoluiu after
required documentation is submitted to State Civil Defense. Appropriate documentation for
payment will include a copy of the purchase order/contract and vendor invoice certified
“purchases/ services received” submitted to State Civil Defense.

If the County and County of Honolulu prefers to utilize the advancement method for payment,
the County can complete the advancement form based on the Operational Expenditure Plan,
quote information, and appropriate advancement request. The City and County of Honolulu is
permitted to request an advancement of the FY 2008 funds up to 90 days prior to expenditure,
The FY 2008 State Homeland Security Program funds must be piaced in an interest-bearing
account. Funds placed in an interest-bearing account where inferest earned is in excess of
$100.00 for all federal grants must be returned fo the Department of Heaith and Human

Services at:

United States Department of Health and Human Services
Division of Payment Management Services

P.QO. Box 6021

Rockville, MD 20852

Interest earned must be reported by sub grantee in quarterly report.

Upon receipt of equipment/services, the County wili be required to reconcile the advancement
prior to requesting subsequent advancement requests,

If quarterly reports are not filed, the advancement will be delayed or suspended.

ARTICLE IX — FINANCIAL REPORTS

FINANCIAL STATUS REPORT: State Civil Defense shall submit financial reports (Financial State
Report (SF-269) to the Office of the Comptrolier within 30 days after the end of each quarter.
A final financial report for the grant is due 90 days after the close of the grant.

The Department of Emergency Management is obligated to provide a status report to State Civil
Defense on a quarterly basis so as to aliow compliance with the Department of Homeland

Security Grants and Training reporting requirements.

REPORT SUBMISSION: Quarterly reports are required to be submitted to State Civil Defense,
Attn: Homeland Security Branch Chief by the 5™ day of the month following the ending of each

guarter.

Semi-annual and Bi-annua! Strategy Implementation Reporis are due to the Office for Domestic
Preparedness on June 30" and December 31st. Sub grantee is required to submit changes into
the Detailed Budget Worksheet as the changes may have an impact on distribution of funds by
program discipline and category. All changes must be aligned to an approved investment as
approved by Department of Homeland Security.

FY 2008 Homeland Security Grant Program
Memorandum of Agreement



ARTICLE X — OTHER

The Department of Emergency Management, City and County of Honelulu, should advise State
Civil Defense in the event that funds will not be encumbered in order to allow for reallocation of

funds in a timely manner.

Nine months prior to the close of the grant State Civil Defense will begin reviewing
expenditures and encumbrances based on quarterly reports to recommend
reallocation of funds not yet encumbered.

When deemed appropriate and in the best interest to the State, State Civil Defense will request
extensions to the grant performance from the Department of Homeland Security. During the
grant period, additional funds may be made available to sub grantee, specifically as the grant is
being closed out and time is critical to encumber funds. Conversely, there may be instances
where funds are required to support statewide goals and objectives. If such a situation arises
and funds are required, no funds will be withdrawn without coordination with the City and
County of Honolulu.

Agencies within the City and County of Honolulu receiving homeland security grant funding are
required to be in compliance with the annual National Incident Management System
Performance Objective metrics.

APPROVED/DISAPPROVED:
%fgﬂ% e M e
ROBERT G. F. LEE MUFI HANNEMM{FJ
Major General, HING Deputy Director of Civil Defense
Director of Civil Defense Mayor, City and County of Honolulu
9 /5/05” G72/0f
i Date Date

APPROVED AS TO FORM:

MICHAEL VINCENT Date
Deputy Attorney General

FY 2008 Homeland Security Grant Program
Memorandum of Agreement



ARTICLE X - OTHER

The Department of Emergency Management, City and County of Honolulu, should advise State
Civil Defense in the event that funds will not be encumbered in order to ailow for realiocation of
funds in a timely manner.

Nine months prior to the close of the grant State Civil Defense will begin reviewing
expenditures and encumbrances based on quarterly reports to recommend
reallocation of funds not yet encumbered.

When deemed appropriate and in the best interest to the State, State Civil Defense will request
extensions to the grant performance from the Department of Homeland Security. During the
grant period, additional funds may be made available to sub grantee, specifically as the grant is
being closed out and time is critical to encumber funds. Conversely, there may be instances
where funds are required to support statewide goals and objectives. If such a situation arises
and funds are reguired, no funds will be withdrawn without coordination with the City and

County of Honolulu,

Agencies within the City and County of Honoluiu receiving homeland security grant funding are
required to be in compliance with the annual National Incident Management System

Performance Objective metrics.

APPROVED/DISAPPROVED:
[t e, Wt
ROBERT G. F. LEE MUFI H»y MAN
Major General, HING Deputy Director of Civil Defense
Director of _Civéi Defense Mavyor, City and County of Honolulu

9glol Jza/s

Date Date

APPROVED AS TO FORM:

MICHAEL VINCENT Date
Deputy Attorney General

FY 2008 Homeland Secunty Grant Program
Memorandum of Agreement
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LAIOR GENERAL BOBSRT 6. . LEE
DIREGTOR GF CIVE. DEFENSE

: , PHONE 502! 7354300
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VIGE DIRECTOR OF CWIL DEFENSE -
BTATE OF HAWAII

DEPARTRENT OF DEFENSE
QFFICE OF THE DRECTOR OF CIVIL. DEFENSE
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Honorable Muft Hannemann
Denuty Director of Civit Defense
Mavyor, City and County of Honolulu
530 South King Street

Honolulu, Hawaii 96813

Dear Mayor Hannemann:

Memorandum of Agreement for the Fy 2008
Transit Security Grant Proaram

The State of Hawail has received approval from the Department of Homeland Security (DHS),
Federal, Emergency Managemant Agency, the refease of FY 2008 Transit Security Grant
Program funds, The FY 2008 DHS Consolidated Appropriations Act provided discretionary
transit grant program funds to address training snd preparedness enhancements for the transit

system,

The FY 2008 Transit Security Grant Program funds are provided to prevent, protect, respond,
aid recover from improvised explosive devices against the City and County of Honolulu's transit
systern. The City and County of Honolulu is the final recipient of $843,280.00 supporting

training and a public awareness program for TheBus.,

State Givil Defense has been designated as the recipient of the total allocated grant funds. The
performance peried for the transit security grant funds is August 1, 2008, to July 31, 2011, As
stated in the Memorandum of Agreement, the Depariment of Emergency Managerent is allowed to
sub grant these funds to the Department of Transportation Services to execute the Transit Security

Grant Program requirements.

All funds will be recerded in an Inital Strategy Impiementation Plan (ISIP) that identifies
expenditures, '
For your review, the terms and conditions of the Transit Security Grant Program funds being

distributed to the City and County of Honolulu are in the attached Artides. If vou agree with
the requirements of the grant, please sign and return the original copy of each Article to State

Civit Defense before September 12, 2008.



Honoratle Mufi Hannemann

Page 2
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Thank vou for ye'ur cooperation in expéditing this inftiative. I additional information is needed,
please have your staff contact Ms. Delores Cook, State Givil Defense, at 733-4320, B, 219,

or email decok@scd hawaii.gov.

S’;ncere?y,

/b,v%/}f

R68££RT G. F LEE
Major General, HING
Director of Civil Defense

Attachments

¢ Mr. Peter Hiral, Acting Administrator
Department of Emergency Management

Ms. Sandra Abelaye
Department of Transportation Sefvices
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-Memorandum of Agreement
For
FY 2008 Department of Homeland Grant Program
Program: Transit Security Grant Program
2008-RL-T8-0023

SUBGRANTEE: Bepartment of Emergency Management

ARTICLE I —~ PROGRAM DESCRIPTION

Funding assistance is provided to the City and County of Honclulu in the amount of $843,280.00 for the
continued development of its Homeland Security program, specifically related to transit security, The
FY 2008 Transit Security Grant Program (TSGP) continues to provide planning, equipment, training,
exercise, and management and administrative funding to prevent, protect, respond and recover from
incidents of terrorism related to improvised explosive devices targeted at the Counties’ transit system.
The FY 2008 Transit Security Grant funds are specifically to support training and the Public Awareness
Program initiative as defined in the application.

The Department of Emergency Management Agency with the Department of Transportation Services is

responsible to coordinate and manage the Transit Security Grant Program maintaining a Transit Security
Working Group for the purpose of reviewing and updating the transit strategy and the Transit System

Security Emergency Preparedness Plan.

ARTICLEII - AUTHORITIES

Both State Civil Defense and the Department of Emergency Management shall follow the guidance
supported under the Consolidated Appropriation Act 2008, P.L. 110-161. The Catalog of Federal

Domestic Assistance (CFDA) is 97.078.

ARTICLE I1I — PERIOD OF PERFORMANCE

The Period of Performance:

The Department of Emergency Management with the Department of Transportation Services will adhere
to the following performance periods:

Fast Track Training in the amount of $523,280.00 has a performance period of 24 months from the
award date, August 1, 2008 to July 31, 2010.

Public Awareness Campaign for TheBus in the amount of $320,000.00 has a performance period of 36
months from the effective date August 1, 2008 to July 31, 2011,

The City and County of Honolulu shali not incur costs or obligate funds for any purpose pertaining to the
operation of the project, program, or activities beyond the expiration date of the period of performance.



ARTICLE IV — AMOUNT AWARDED AND DISTRIBUTION

This Memorandum of Agreement for the FY 2008 Transit Security Grant Program funds supports the
obiectives below and as identified in Attachment 1 {Investment Justifications):

Narrative: Fagt-track Training

DTS will continue the effort to provide security training for transit employees including Security
Awareness @nd Behavior Recognition training — the trainer and computer based independent tutorial type

training. Grant funds will suppert training to 700 frontline employees.

Public Awareness Campaian

Develops and implements a public education program for security and behavior awareness in the transit
environment to address the need for the public to be better informed and prepared to prevent and deter
a terroristic threat from gccurring,  The investment aiso will include developing and producing a training
videc and accompanying pocket guide for presentation and distribution to various citizen/volunteer/
comimunity-based organizations in collaboration with CERT and Citizens Corps. The public awareness
program will engleavor to develop the products in different languages to reach a greater depth of the

community.

Allowable costs to support the approved investments are divided into the following categories:
Planning
Equipment acquisition
Training
Exercises

The Grant Award excludes in kind Maintenance and Administration costs.

Appendix 2 to the Fiscal Year 2008 Infrastructure Protection Program: Transit Security Grant Program,
Program Guidance and Application Kit, January 2008, provides detailed guidance on allowable costs.
Costs should follow to the extent funding is available the investment justification and budget plan as

approved by DHS.

The Department of Emergency Management Agency is permitted to sub grant funds to the Department of
Transportation Services for program execufion.

ARTICLE V — COST-SHARE/MATCH

Cost sharing is not a program requirement for the FY 2008 Transit Grant; however, Investment 2, Public
Awareness Campalgn indicates an in-kind match. In that this match was offered as part of the project,
the Department of Transportation Services is responsible for meeting the matching funds reflected in the
approved grant budget (Attachment 2). This will also be included in the Detailed Budget Worksheet.

If costs exceed the maximum amount of funding, the City and County of Honchiu shall pay the costs in
excess of the approved budget.

ARTICLE VI — MAINTENANCE OF EFFORT/SUPPLANTING OF FUND

The purpose of these funds is to support the City and County of Honolulu to improve or enhance the
County’s ability to prevent, protect, respond to, and recover from threats and acts of terrorism program
activities that relate to the security of the Department of Transportation Services TheBus transit program,
Specifically, these funds are to focus on prevention, protection, response, and recovery activities related
to incidents involving improvised explosive devices. The funds shall be used to supplement and



shall not be used to supplani county funds dedicated to this effort.
ARTICLE VII - ADMINISTRATIVE COST RESTRICTION

The Transit Security Grant Funds cannot be transferred to other Homeland Security grant programs.

BHS, through the Federal Emergency Management Agency, National Preparedness Directorate requires
the entire project consider the envirenmental impacts under the National Environmentai Policy Act (NEPA)

and Information Bulletin 271 is for further review and modifications as necessary based on the scope of
the project. Prior to expending funds to support the approved investments, requirements
identified under Information Builetin 271 must be completed and on file with DHS.

ARTICLE VIIT — REQUEST FOR ADVANCE

Payment will be through reimbursement or a cash advance. Prior to receipt of the award, the
Bepartment of Emergency Management Agency with the Department of Transportation Services is
required to prepare an Operational Expenditure Plan that identifies when funds will be committed. State
Civil Drefense will advance funds based on the expenditure plan. Advance payment will be made to the
county using the Cash Advance Form and submitted to State Civil Defense. State Civil Defense will
coordinate the Operational Expenditure Plan on a quarterly basis with Department of Emergency
Management Agency and make adjustments in the cash advance based on expenditures and cash flow.

The county may utilize the reimbursement method of payment. Appropriate documentation for payment
will include & copy of the purchase order/contract and vendor invoice certified "purchases/services
received” submitted to State Civil Defense. State Civil Defense will process payment directly with

Department of Defense Fiscal Office.

Pepartment of Emergency Management or if sub granted to the Departrment of Transportation Services,
the sub grantee may keep interest amounts up to $100.00 per year of administrative expenses for all
Federal grants combined. Interest must be placed in an interest-bearing account and are subject to rules
outlined in the Uniform Rule 28 CFR 66, Uniform Administrative Requirements for Grants and Cooperative

Agresments to State and Local Government.

ARTICLE IX — FINANCIAL REPORTS

FINANCIAL STATUS REPORT: State Qivil Defense shail submit financial reports (Financial State Report
{SF-269] to the Office of the Comptrolier within 30 days after end of each quarter. Reports are due
February 1, May 1, August 1, and November 1. Final financial reports are due 90 days after the close of

the grant,

Progress reports identifying the accountabllity and the planned expenditure of the Transit Security Grant
funds are reguired semi-arnually Quly and December) for inclusion with the Bi-annual Strategy

Implementation Report.

The City and County of Honolulu will be required to provide 2 status report to State Civil Defense on &
quarterly basis so as to aliow compliance with the DHS Grants and Training reporting requirements.

REPORT SUBMISSICN: The City and County of Honolulu shouid submit quarterly reports to State Civil
Defense, Attn: Homeland Security Branch Chief, by the 5% day of the month following the ending of each

quarier.



APPROVED/DISAPPROVED:

ROBERT G. F, LEE
Major General, HING
Director of Civil Defense

Datf.j

APPROVED AS TO FORM:

MICHAEL VINCENT
Deputy Attomey General

ANDLEGALITY - |
on

MUFL HANNEMENN

Deputy Directer of Civil Defense
Mavyor, City and County of Honolulu

Date



March 17, 2008
Hawaii
| City & County of Honoluli {C&C)

4 Depariment of Transportation Services (DTS}
Public Awareness Campaign

No

$320,600

f. Background

Note: This section only needs to be completed once per application, regardiess of the number of )
invesiments proposed. The Information in this section provides background/context for the Investment(s}
requestad, birt does not represent the evaluation criteria used by DHS for rating individual Investment

proposals.

& tran! zy and that agendy’s point(s) of contact for dhis investman:.

For the transit agency (or lead agency} undertaking the investment, identify the
following:
+» Point of contact's (POC) name and fitie;

POC’s full maiting address;

POC’s tefephone number;
- POL's fax number,;

POC's emall address; and

Also include the corresponding information for the single auﬂwﬁzzng official for

Yyour organization—i e., the individual authorized fo sign & grant award,

. 8 & » g

Sandra Abélaye, Planner
650 South King Street
Honeluhs, Hawali 86813
808-788-8371 {Cffice)
BOB-550-6975 (Fax)
sabelave@honoluju.gov

Robert G. Lee, The Adjutant General/SAA

Haweil Departmert of Defense — Civil Defense Division
3949 Diamond Head Road

Honolulu, Hawsaii 6816

808-733-4287 (Office)

808-733-4287 (Fax)




sarating system for the ransit sgenoy u ndertaking this investment.
Narrative

For the transit agency {or lead agency} undertaking this investment, describe the
following:

Infrastruciure;

Ridership data;

Number of passenger miles;

Number of vehicles;

Types of service and other imporiant features;

System map;

Geographical borders of the system and the cities and counties served; and,

= Other sources of funding being leveraged for securlty enhancements.

LI I B N Y

Infrastructure:
Transit O Hons:
Department of Transportation Services (DTS} offices are in the Fasi Municipal Building
(FMB) which houses the majer depariments for the City & County of Honglutu {C&C)
FMB is Incated in the Civic Genter biock which includes Honolulu Hale (offices of the
Mayor, City Councll, Corporation Counsal), State of Hawaii Land & Natural Resources
office building, pre-schoo! facility, and underground city and stafe parking facifities.
Surmounding the Civic Center block are the State Capltol, Governor's residence, Queens
Hospital {the largest and most important medical facility in the State), Honolulu Police
Department {HPD} Headquarters, and the Alapai Transit Center. Numerous main bus

¥ routes operate on the arterial streets in the immediate vicinity of this area which Inclides

§ the central business and financiaf districts of downlown Honolulu. An incident targeting

% this area will impact transit, city & state govemment, police and medical services, financial
and business centers, as well as the many citizens wha five and work in the area.

¥ There are two bus facilities: 1) Kalihi-Falama (KP) houses 295 buses for urban routes, the
A central conirol communications center for entire bus system, IT departrnent, maintenance
¥ yard, and fue! storage facility, 2} Pear| City {PC} housas 230 buses for suburban routes,

¥ maintenance yard, and fuel storage facility; a new Para-transit facility {PT) located next fo
f the KP houses 129 handivans, ceniral control communication for the para-fransit system,

§ and maintenance yard; six Transit Centers {Alapai, Waipahu, Millan], Walanae, Hawail

k. Kal, Kapolei) are major hubs for muitiple routes, five Park & Rides service several -

! commuter express routes, and approximately 4K bus stops. Two boats provide commuter
ferry service between the Aloha Tower and Kalaeloa Barber's Point harbor facilities during
the waekday moming and afternoon pegk perods. These hoals are stored at the Kalaeloa
harbor. Dedicated bus routes service TheBoat system. Transit operations will be severely
impacted should an event coccur at KP, PC, or PT, and severely disrupted shouid the other
faciiities be targeted.

A High Capacity Fixed Guideway Transit System is currently in the planning and design
phase; anticipated fo begin operations by 2012. The main line witl run betwean Kapolei
(westside) and Ala Moana Shopping Cenler (eastside) with branches to the University of
Hawaii and Waikiki.

A Jaint Transportation Management/Emergency Operalicns Center Building is currently in
the planning and design phase and will be constructed on the Alapai Transit Center site
across the street from the FMB and next to the HPD Headguarters Building.

Middie Street Inter-modal Genter: Phase 1 - Para-fransit Facllity will be operational in May
2008. Phase 2 - Transit Center for bus, handi-van, and rafl and Phase 3 ~ thousand
spzce parking structure with ground level commercial use fo follow in the coming yesrs.




Critical Infrestructure:

As the only public transportation system in the C&C, the intra-city bus system known as
TheBus; also includes the para-transit component, TheHandi-Van; and a ferry system,
TheBoat. The entire island of Ozhu which is the CAC is serviced by this public
transportation system.

TheBus, TheHandi-Van, and TheBoat provrées service to or adjacent 1o many
infrastructure sites listed in the State of Hawaii Critical Infrastruclure Profection Plan and
daemed critical to the C&C; ss well as many other criical targst areas. The major
economic base for the C&C is tourism and the military.

Military faciliies: Peart Harbor, Hickam AFB, Marine Corps Stafion Hawaii, Schofieid
Barrachks, Tripler Hospital and Veteran Administration, and Naval Computer &
Telecommunications Master Station. Due {o the large number of civilian workers at Pear!
Harbar, in addition to a regular bus route, several weekday morning and afternoon
commuier exprass routes run through the base. All other faciiitles have a regular route

i cperating on base. While Fort Shafter does not have bus service on base, a bus stop is
ocated by the froni gate.

d Govemment Facilities; Federal Building, State Capitol, Honolulu Hale, FMB, Kapolet State
Building, Kapolei C&C Building - mulfiple bus routes and bus steps are In proximity.

Honolulu international Alrport ~ two routes service the main terminal and travei by the
Main Post Office.

Honeoluiu Harbor/Aloha Tower (cruise ships, Foreign Trade Zone) — Aloha Tower, located
in Honolulu Harbor, is a landmerk develeped with a shopping centerfrestaurant complex

and contains the passenger terminal for cruise ships and TheBoat docking area. Several
routes divert into the Aloha Tower complex to service a well used bus stop focatad at the
main entrance,

Other landmarks, tourist attractions, business and commercial centers: Waikiki {Including
Diamond Head), Arizona Memoral/USS Missouri, Financial & Central Business District,
Ala Moana Shopping Center, Pear] Ridge Shopping Center, Waikele Shopping Center,
Convention Center — Numerous routes serve these areas, sspecially Waikiki, the Financial
& Central Business District, and Atz Moana Shopping Center (a major hub). Route 42
westbound off-routes into the Arizona Memorial compiex.

Educational Centers: University of Hawall (UH) ingiuding their Law and Medical Schoals,
numercus public and private schools — UH’s main Manoa campus, including the Law
School is considered a commuter college and senviced by several routes and home fo the
east end terminal of the CRy Express Route A, Bus stops fronting the UH Medica!l School
in Kakaako are serviced by two routes,

Medical Centers: Most major hospitals (Queens, Kaiser Moanslua and Honolulu, 8t
Francis, Straub, Wahiawa) are iocated along bus rouies and have bus stops fronting their
facilities.

f Alcha Stadium Events (Swap Meet-3xWeek; National Footbalt League Pro Bow!,

k University of Hawali football games, and big-name concerts). Several bus stops fronting
Aloha Stadium are served by mulfiple routes and special Foothall Express routes provide
# service Into the stadium's parking lot




| Ridarship Data (FY2007):

g C4C Honoiulu Population (including visitors): 1M

] Ethnic Classifications: Asian 47%; Pacific Islander 23%; Caucasian 18%

Africary American 4%: Hispanic 2%; Native American 1%,; Multiple Response 5%

TheBus Fixed Route Data
Routes: 105
Unlinked Trips (Passanger Boardings). 68.0 M
Vehicle Revenue Miles: 17.9M
Vehicle Revenue Hours: 1.35 M
IheHandiVan Demard Response Data
Unlinked Trips {Passenger Boardings): 820K
Vehicle Revenue Miles: 4.7 M
Vehicle Revenue Hours: 330K

TheBoat Ferry Service
Approximately 300 passengers a day on 12 irips

No. of Passenger Miles {FY2007):
TheBus: 316.9 M Passenger Miles
TheHandi-Van: 8.58 M Passenger Miles

No. of Vehicles:

TheBus Fleet: 525 Buses (295 at KP — 230 at PC)
30-35-foot Hill-climber. 37
40-foot Coach: 408
6D-foot Articulated: 80

Thekandi-Van Fleet 128 Vans

TheBoat Fleet: 2 Vessels

Types of Service and Other Important Features:
Currently, the fixed route operation of TheBus has 105 roules serving &l regions in the
C&C, Windward (Kahuku to Makapuu), Leeward (Makaha to Waipahu), Central Cahu
{Morth Shore to Mililani), and the Piimary Urban Corridor (Peart City to East Honolufu}.
Regular Service:

+ Urban/Suburban Trunk: 22 Roufes

e Urban/Suburban Feeder: 38 Routes
Express Service:

*  AM/PM Peak Period Commuter: 32 Rowles

« Limited Stop: Urban/Suburban Trunk - 3 Routes; Urban Trunk ~ 1 Route

» For TheBoat 5 Routes
Community Access Shuttle Service {uses para-transit vehicles): 4 Routes

TheHandi-Van is a demand-response service operating in the entire C&C {including
2 Military Facilities) for those riders meeling eligibiiity requirements.

# TheBoat provides ferry service between the second city of Kapolei on the Lesward side of

i Ouhu and downtown Honoluhy, with dedicated express bus routes ransporting

passengers to and from the Harbor facilities.

= lesward Area: 3 routes serve Waianae Coast, Makakilo, and Kapolei

+ Downtown Honoluly: 2 routes provide service from Aloha Tower to UH and
Waildki )

Dedicatad bus service also insures that passengers will not be stranded # TheBoat is

unable fo operate due to weather conditions or mechanicat problems.,




TheBus and TheHandi-Van are cperated under a management confract with Cahu Transit
Services, Inc. (OTS), a private, not-for-profit management firm. The eontract is
administered by DTS, Public Transit Division (staff of 25). All faciiities, equipment, and
roling stock are owned by the C&C, DTS, To operate TheBus and TheHandi-Van for the
G&C, OTS has approximately 1,300 employees in the following categories:

Senior Management; 7 Administrative & Support Staff. 262

Operators: 1,123 Road Supervisors: .20

Central ControifDispatch: 33 Mainienance Staff: 354

Security Staff ; 1

¥ Asa public transportation bus system, securiy is provided by the Honoiulu Police

§ Depariment {HPD), the law enforcement arm of the C&C, and mamnly in a response
capacily. Private unarmed security guards are contracted by OTS for 24/7 service and are
stationad at vehicle access points for the KF, PC, and PT faciities. Prvate unarmed
security guards are conbracted by DTS and stationed at the Waianae, Kapolei, and
Waipahu Transi Centers from 10 pm o -6 am.

System Map: See Below

d Geographical Borders of the System and the Cities/Counties Served: The Honoluiu

H Lirbzn Area is the C&C which comprises the erdirg istand of Qahu and is served by

d TheBus, TheHandi-Van, and TheBoat. Oahy is one of six major islands that encompass
he State of Hawzil. Honolulu, the State Capilal, is located on the istand of Oahu. Travei

between the islands is by air or sea. Dus fo the gecgraphic make-up of the State of

Hawaii and the C&C, DTS is the only agency providing intra-City bus service,

Other Sources of Funding Being Leveraged for Security Enhancements:

1. 2008 TSGP: funds are allocated to lighting and surveillance improvements af the
KP Bus Faciiity, fencing improvemenis at both bus facifiies, public awareness
program, training and miscellanesous equipment for securily enhancements such
as jersey barriers.

2. 2005 UASI: access and control system at P administration beilding

3. 2006 TSGP: will develop a computer-based independent tutorial type driver
training program.

4. 2006 C&C Capital Improvement Project (CIP) funds: construction project to
mitigate the security issues of an interior bus stop at the KP Bus Faciiity.

5. 2006 1% expenditure for safely/security of the Section 5307 Grent (requires 20%
match fram lransit agency). constructed a secutity guard structure at the PC Bus
Faciity.

8. 2007 TSGP: Employee Training, Train-the-Trainer, Surveilance ard Access
Control improvements &t PC

7. Multi-year 1% expenditure for safety/security of the Section 5307 Grant (requires
20% match from transit agency): On-board camera system project is & muli-year
project and will procure planning & design services and on-board cameras for
buses including supporting squlpment and nfrastructure upgrades at the bus
facilities,

8. Since the C&C bus system [s'a government entity, it utilizes the services and
resources of other C&C agencies for fansit security and emergency response
functions, such services are coverad by the respective agency’s budget.

9. OTS budget:. Private security guard contract

10. New Para-transit Building — Fencing, access contrel, private security guards.




t ang reguired capabitias 0¥ e transit agency undertaking this investment,

For the transit agency undertaking this investment, describe the following:

= Discuss the transit agency's current efforts to protect any underwater tunned
infrastructure from attacks involving IEDs:

o Specific attention should be pald to any enhancements achieved as a
result of FY05/06/07 TSGP funding;

» Discuss the transit agency’s current prevention, defaction and response
capabiliies relative to IEDs and CBRN devices generally:

o Specific aftention should be paid to any enhaneements in these
capabilifies achieved as a result of FY0S/06/107 TSGP funding;

+» Discuss the transit agency's current visible and unpredictable deterrent efforts:

o Specific attantion should be paid o any enhancemeants in these efiorts
achlioved as a result of FY0S/06/07 TSGP funding,

+ Discuss the transit agency's current additional high consequence risk mitigation
efforts, visible and unpredictable deterrant efforts, training programs for
employees, emergency drilis and citizen awareness activities:

o Specific attention should be paid fo any enhancements in these
" capabilities achieved as a result of FY05/06/07 TSGP funding,

= [iscuss the transit agency’s requirements relative to protection of any underwater
tunnel infrastructure from attacks involving |EDs;

+ Discuss the fransit agency’s required prevention, detection and response
capabilities relative to |EDs and CBRN devices (including sensors, canine units,
atc.); '

» Discuss the transit agency’s reguired visiblefunpredictable deterrent needs, and,

« Discuss the transit agency’s eguired high consequence risk mitigation needs,
anti-derrorism training programs for employees, emergency drills and citizen
awareness aclivities.

Current Capabifities-Citizen Awareness Activities:

1. Transit Watch Placanrds in bus fleef {2005 TSGP) .

2. Securily Safety Brochure (See Something-Say Something) in 7 foreign languages
(distributed with bus schedules) and Placard advertising the brachure in bus fleat
(2005 TSGP)

3. Security safsty section on TheBus web page

4. Current programs target bus riders

Required Capahilities-Citizen Awareness Activilies:
1. Develop and impiement public awareness programs for all citizens

2. Increase public awarenass in fransit securily and emergency preparedness by
parimering with cifizen and volunteer emergency preparedness organizafions
{CERT, Citizens Corps), and other community-based organizations.

3. Provide public awareness programs for Limited English Proficiency persons.

& Of the 19 Threat Scenarios in DTS’ TVA, 8 scenarios recommend security public

| awareness program or passenger awareness program. Hem 14 on FTAS Top 20 Security
Program Action ltems For Transit Agencies states “Public awareness materials are

{ developed and distributed on a system wide basis”,

Implemanting 2 security awareness program for the public in collaboration with the
Departrent of Emergency Management (formerly Oahu Cwvil Defense Agency} s one of
the objactives in DTS RTSS.




II. Strategic and Program Priorities

ide an absiract for this investmant
d Narrative

¥ This Investiment will develop a training video and accompanying pocket guide for

| presentation and distribution o various citizen/volunteer/ecommunity-based organizations.

it will address securily and behavior awareness in the transit environment, as well as

{ general emergency preparedness measures and will be produced in different languages to

y reach the jarge fimited English proficiency segment of DTS systent’s ridership. The

purpose of this investment is 1o inform and involve the public in security awareness and

preparedness measwes and will be accomplished by:

1. Collaborate with staff from Citizens Corps and CERT Programs to deveiop
material conient of fraining videt/pocket guide and coordinate direct-delivery and
distribution. :

2. Procure professional services fo produce a training video in security and behavior
awareness, and emergency preparedness in & different languagss. (300 nial)

3. Procure professional services 1o produce & pocket guide in security and behavior
awareness, and emergency preparedness in 8 different languages to complement
the training video. (500,000 tofal)

4. Conftragt for one pari-fime personnel to coordinete this project with vendors,
present direct-delivery and distribute the training video to organizations. 2K hours
aver 30 moriths of the grant period)

5. Promote the taining video— Include with bus marketing, Place on website, Bus
Placards, Foreign Language Publications, Mail-outs

This investment develops and implemenis a public education program addressing security
and behavior awareness In the transit environment to address the need for the public to be
better informed and prepared to prevent and deter 2 terroristic threat from occuning. ts
purpose Is to reduce the risk of such an occurrence by providing iraining materals o
inform and involve the public It security awareness and preparedness measures. A large
segment of Honolul’s “public” are limited English proficiency persons in many different
languages {Japanese, Chinese, Korean, Flliping — 2 dialecls, Vietnamese Samoan),

or mors of the project affectiveness groups |

3§ Describe how the investment addresses one or more of the following:
Training, operationsl deterrence, drills, public awareness adlivities
pMulti-user high-density key infrastruchire protection

Single-user high-density key infrastructure profection

Key operating asset protection

s This investment is a public awareness acfvity that fits in Project Effectiveness Group 1, 1t
! deveiops a training video and accompanying pocket guide on transit security and behavior
awareness and general emergency preparedness for the public. it will be presented and
distributed to various ciizenfvolunteer/community-based organizations in collaboration
with the CERT and Citizens Cops programs.

-




r of the investment to the Navonal Preceredness Suidetings, and the Nationai
v for Trans; o | SR '

fnse Narrative

= Explain how this investment will support cne or maore of the following Naticnal
Preparedness Priorities:

¢ Expanding regional collaboration;

o Implementing the Naficnal Incldent Managernent System and the National
Response Plan; . :
implementing the Naticnal Infrastructure Protection Plan;

Strengthening information sharing and coffaboration capabifities;
Enhancing inferoperable communications capabilities; and,

o Strengthening CBRNE detection and response capabiiities.

« Explain how this investment will support the goals of the Naffonal Strategy for
Transportation Securily, and,

« Explzain how this investment will support one or more of the 37 Capabilities within
the Target Capabilities List.

C OO

This.investment supperts:
National Preparedness Priorities
« Expanding regional collaboration: .
OTS will partner with focal {CERT) and state (Citizen Corps) emergency
management community program staff o develop material content of the training
video/pocket guide and coordinate its presentation and distribution to community
: organizations in all counties {islands) In the State of Hawail.
* impiementing the National Infrastructure Protection Plan:
Inforring and involving the public in securily awareness and praparedness is a
key component to strengthen DTS’ prevention and deterrence capabilities to
pratect fransit operations and its critical infrastructure,

Transporiation Security Goals

s Public awareness and preparedness campaigns.
The training video and pocket guides will be presented and distributed to
communily organizations for further dissemination through their membership,
famnilies, and other affiiations, The delivery in multi-Hanguages Insures extensive
coverage of the diverse popuiace within the C&C Honolulu and the State of
Hawail.

Target Capabilities List

= Communily Preparedness and Participation:

The training video and pocket guide are public educational and informational
programs lo ensure that citizens are trained in awareness and preparedness
measures. Educaling the public in this area will lamiliarize them with volunteer
emergency preparedness programs such as CERT and Gitizens Corps. and increase
community participation in such organizations.




invastmens o tha transil agency's required security pign, Regional
Lle Sate andior Urban Arga Hometand Sacunily Strategy: Far
vance fo regian's priariized list of security-relaled mvesimenis. -

« Culline how investmert specifically addresses the transit agency’s required
security plan; :

+ - ldentify how invesiment supporis cther applicable regional and state homeland’
secyrity planning efforts.

Note: The SAA should provide a brief confirmation of the refevancs of

B the proposed investment to the applicable Stale or regional plan within

N ihis field. ]

} RISS:

N This investrent confributes o improving DTS’ ability to prevent and detect terroristic

i thrests and protect s critical infrastructure and transit operations by training the public in

} security and behavior awareness and emergency preparedness measiies.

E LASI:

This investment aligns with the UAS! focus to promote terrorism awareness and promote
i community participation in volunteer programs such as CERT.

State of Hawaii Homeland Security Strateqy; .

This investment supports the goal to develop a comprehensive public information and
gwarengss program by coliaborating with Citizens Corps to produce and distribute the

fraining video/pocket guide.




. impact

Outiine the expected, high-lavel impacts this investment is expected to attainor
achieve If implemenied, and potential negative impacts if the investment is not
implementead;

« Explain ata high level how TSGP funding will help achieve these impacts. (Do not
in¢lude specific information as to the amount or type of funding requested. This
information should be provided in Section IV.);

» Ensure this response links the identified impacts to specific geographic and
demographic areas cutlined; and,

« Ensure this response identifies ofher transit systams, jurisdictions and disciplines
that may beriefit from an outcome or g solution presented by this investment.

Impact refers ta the effect that this investment will have on the identified

geographic and demographic areas. Outcome refers fo a tangible result that can be

measured and evaluated.

Initiating this investment will improve the security awareness and emergency

preparedness posture of DTS by educating the commuting public to prevent and deter

terroristic threats. This posture will also be enhanced for the C&C Honcluku and the Stafe
by cellaborating with their respective emergency preparednsss programs to eventualiy
disseminate this investment o all citizens through & coordinated effort with community

organizations. Gurrenlly, each agency conducts its own public awareness programs on a

fimited scale.

| Onca the initial task of developing a2nd producing the training video and pocket guides is

§ complete, the crux of this project to determine its success will be the extent of the

population that is. educated by this video and pocket guide. For this grant period, the

§ ubjective is to provide 150 direct-deliveries to community organizations and distribute all

| pocket guides printed for this investment.  An Initial supply of the materials will be provided
o the transit systems -and emergency management departments in other counties

{islands) for inclusion and use in their public awareness programs.




how the implemantation of this- |ﬂ'n:srr=';'=1£ will dace a5 o -mtt“aiﬂ risk

+ Discuss how this investment will reduce risk (e.g., reduce vulnerabilities or
mitigate the consequences of an event} by addressing the needs and priotiiies
identified in earlier analysis and review; and,

= ldentify the nature of the risk and how the risk and need are related o show how
atidressing the need through this investment will also mitigate risk (e.g., reduce
vulnerabilifies or miigate the consegquences of an event),

‘Thig investment enhances security awareness and preparedness measures 1o reduce the
risk of a ferroristic threat occurring in the transit sysfem by providing training and edugation
for the public to be more aware, knowledgeable, and prepared In prevention and
deterrence capabiiities.

Tha TVA's Summary Seenario Worksheet for Critical Assets provides detailed
assessments of key threat scenzrios applied to identitied assets. Implementing a public
awareness program o reduce vulnerabilily is one of the recommendations included in 8 of
the 19 threat scenarios.

Public awareness is in Project Effectiveness Group 1 reflecting the high pricrdly that is

| placed on its effectiveness to strengthen securily preparedness measures in the transit
environment to reduce the likefhood that transit operations and crifical infrastruciure will
be targeted by terroristic threats. Currently, the extent of public awareness programs
reaching the populace is Emited, due in part to the large segment of limited English
proficiency persons. This investment is a coordinated sffort to provide securily awareness
{ and emargency preparedness training to a greater segment of the population.

ential homeland sscunty naks of nat funding this invastment are.

Consider the risks that already exist and will be more prevalent and/or any new

risks that will resuit if this investment is not funded and implemented; and,

« Briefly discuss putential cutcomes if this risk is not addressed —explain what
vilnerabilities will not be reduced or what potential consequences will not be
mitigated.

The public, especially the limited English proficiency segment, would not bs informed and

involved in securily awareness and preparedness measures. Lack of awarenass baining -

fimits the public’s prevention and deterrence capabilities, so crucial in the transit
environment. This gap increases the vulnerabifity of DTS’ system securily and the rafses
risk of a terroristic threat otcurring. In addition, during emergency incidents, the
uninformed and #l-prepared are counter-productive and negatively impact the community.




V. Funding & Implementation Plan

= Include a narrative response below certifying how the cost share requirement witl
be met, where applicable

-+ Complate the chart below fo identify the amount f funding being requestad fer
this investment only;

= Funds should be requested by allowable cost categories (i.e., planning,
organization, equipment, training, exercises, and management and
administration.};

= Appiicants must make func:!mg requests that are reagonable and justified by direct
linkages to activiies outlined in this particular investment, and,

» Applicants must indicate whether additional funding (nen-FY 2008 TSEGP) will be
leveraged for this invesiment. .

MNote: investments will be evaluafed on the expecied impact un securily relative o the
amount of the investment {i.6., cost effectivenass). An flemized Budget Detail Workshee!
and Budget Narrative must afso be complsted for this investment. See Appendix E of this
document for a sample format.

The Federal cost share for this public awareness investment is 100%, Planning costs
include;

« Hiring professional service vendor o develop/produce the training video - $200K
« Hiring professional service vendar fo develop/produce the pocket guide - 70K

= Hiring one pari-time parsonnel to assist with this project - 350K

The following template illustrates how applicants should indicate the amount of FY 2008
TSGP funding. required for the investment, how these funds will be allocated across the
cost elements, and what non-FY 2008 TSGP funds will be utilized including the cost
share requirement, where appropriate:

FY200C TSGP Request  C 38 - Grand Tetal "
~ Total ' L

320,000

320,000

For each identified challenge, provide a brief description of how the chailenge will be
addressed and mitigated, and indicate 2 probability of cesurrence (high, medium, or
fow}; ) '

» The response should focus on the implementation onty;

« Consider the necessary steps and stages that wilt. be required for successful




implementation of the investment;
» |dentify areas of posslble concern or potential pitfalls in terms of investment

implementation, and,
+ Explain why those areas presem the greatest challenge to 2 successful mvesi’meni

implementation.

Chalienges:
1. Profassional services proposals exceed allocated amount of grant funds or cost

OVEruns.
{iow prabability that this will ocour — an above average estimated cost was used)
Reduce scope of pro}ect, l.e. less copies of product; or reduce hours in part-time
senvices coniract, no change orders

2. Performance issues with contraciad vendors.
{low probability that this will occur — selection oriteria will require references and
previous product examples)

3. Leck of interest or pasticipation by community arganizations.
{medium probability that this will cceur — hiring part-time person to assist with
outreach, include promotion of this project with bus marketing activities Le. free
bus pass holder with lanyard that will fit pocket guide) i

Implementation Phasing:
Planning (ldentify subject matier, establish data base of community crganizations,

develop specifications, terms and conditions for contracts)

» Procurement {Professional and personnel services contracts)

= Product Developmeant {DVD and pocket gulde)

« Public Awareness Carmpaign (Direct-dafivery presentations and distribution)

e L.,afn i roles and responsivifities, that will be accountatie for
namnt gnd the overall man agamenfanpmach they

MEnt.

Provide the high-level skill sets {e.g., budget execution; grant administration, geospatial

expert, outreach and comimuriication liaison) that members of the management team

musl possess for the suscessful implamentation and oversight of the investment;

Discuss how those skiil sets fulfill the oversight and execution sesponsibilities for the

investrnent, and how the management roles and responsibilities will be

distributedfessigned among the management team; and,

Explain how the management team mambers will organize and work together in order
to successfully manage the investment,

1. SAA: manages grant application requirements, dispersal of funds

2. Grani Administralor: manages budget detsil of investmernt

3. Project Manager: oversees/coordinates project implementation action items with
vendors and contracted personngi

N 4. Vendar: dévemps product

5. Contracted Personnel: product delivery, marketing, outreach and comumcat:on
fialson with community groups and other agencles

? 8. Outside Agencies (CERT & Citizens Corps): integrate direct-daiivery/distribution of this
1 project into tireir programs




A successful project is dependent on team members having a clesr understanding of the
project’s objective and timeframe, maintaining communication and coordination efforts on
a fimely bagis, and being accountable for their area of responsibility.

nding =] FY2008 TSGR that havs heen idontiied and will be leveraged
fihe i sniaten and sustaihment of this bvestment i

» Discuss other funding sources {e.g., non-TSGP grant programs, public or private
agresmenis, future fiscal year grants) that vou plan on utilizing for the implementation
and/or continued sustainment of this investment;

» [f na other funding resources have been identified, or if none are necessary, provide
rationale as to why the requested FY08 TSGP funding is sufficient for the
implementation ard sustainment of this investment: and,

» investmenis will be evaluated on the extent to which they exhibit & likelthood of

success, or continued success, without requiring additiona! Federal assistance.

investments will also be evaluated on the willingness of the transit agency to provide a

cash match or operational equivalent regardless of amount and source.

| According to the grant program requirements, fhe maximum Federal cost share is 100%
§ for public awareness projects, Herefore no maich is nesded. The stat-up costs for this

| invesiment requires the largest outlay of resources and conseguently dependent on the

reguested grant funds. it is anticipated that the subject matter contertt of the praduct will
remain relevant for years to come, therefare this investment can be sustained through

DTS operations expense hudget,

'cisss, and procass/nolicy updates.

« Only include major milestones that are criticel fo the success of the investment;

» While up to 10 milestones may be provided, applicants should only liet as many
milestones as necessary,

s Milestones are for this discrete investment — those that are covered by the requested
FY2008 TSGP funds and will be camplated over the 36-month grant period;
Milestones should be kept to high-level, major tasics that will need to occur;

Identify the planned siart date associated with the identified milestone. The start date

should reflect the date at which the eariest action will be taken tp start achieving the

milestone;

ldentify the planned completion date when ell actions related to the milestone will be

completed and overall. milestone outcomne is met; .and,

List any relevant information that will be critical to the successful complétion of the
__milestone {such as those examples listed in the question 4! above).

i Planning 3 Months
4 Procurement & Months
e [evelopment 12 Months
| Direct-delivery Distribution 15 Months




on far this overall investmant.” Discuss your long-ferm sustainabiliy
sr yaur Y2508 TSGR funds have seen expendszd, if applicabla.

Give the expected total life-span for this investment if fully implementad and
sustained through completion; .

« Consider how this investrment will be sustained and funded after FY2008 TSGP funds
are expended, if applicable;

'« Include information about resource neads (e.g., personnel, processés, and tools), as
well ag criticz] govermance needs; and,

List critical milestonas that are outside of the FY2008 TSGP grant period, and how
those irilestones will be met with the identified funding and resources,

As iong as the subject matter material on the training videos and pocket guitdes remains
relevant, this will be an on-going, continuous progrem sustained through the operating

budget

« Defina the visicn, goals, and objectives for the risk reduction, and summarizes
how the proposed investment will fit into the cverall effort to meet the orifical
infrastructure securily priorities (including integration into existing security
protocols),

« Describe the specific neads andfor resotirce limitations that need to be addressed;
ldentify any potential partners and their roles and staffing requirements, and
provide information on any existing sigreements such as Memoranda of
Understariding {MOU};

= Identify specific equipment needs (e.g., number of facility cameras, number of
security lights, amount of secunty fencing, etg.) and other detalls for training,
awareness, exercises, and other programs, if applicable {e.g., number of people to
be frained, length of raining, type of training, number of printed materials, number
of agencies and staff members involved in exercise planning, execution, and
review;

= Describe progress made on the security project this investment will be completing,
if applicable; and,

» Reference vse of prior year grant funds, if applicable.

In the overzll effort to provide a safe, efficient, responsive, and relisble transit system,

DTS’ RTSS #vcuses on forming the foundetion to improve its capabifities to prevent and

deter acts of terrorlem, especially IEDs and CBRNEs. As such, DTS' security priority is o

continualiy develop a sustainable program to protect the commuting and general public,

and criical assets from derroristic events. To minimize major loss of fife, severe disnuption
of fransit services, and catastrophic economic losses, this security program supports risk
reduction measures that address prevention, proteciion, and detection ohiectives.

This investment enhances DTS capabiliies in prevention ang detection and reduces the
risk of & terreristic event ocourring in the translt environment by developing a sustainable
public educational program {o inform and involve the public in securily awareness and
emengency preparedness measures.

Note: Affer completing each the template for each investment, appiicants should review the
information provided to ensure accuracy, particufarly the Miestona Deles and the investment

Funding Plan.
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March 17, 2008
Hawaii
City & County of Honolulu {G&C}

Department of Transportation Services (DTS)
Fastrack Training

I. Background

Note: This section only needs to bo comploted once per application, regardisss of the number of
investmants proposed. The information in this sectfon prevides backgroundicontext for the investment(s}
requested, but does not represent the ¢valuation criteria used by DHS for rating individual investment

proposals.
transit agenny and el agency's Poiny(s) of coaritact for this investiment.
Narrative

For the transit agency (orlead agency) understaking the investment, identify the
following:
»  Point of contacts {POC) name and title;
POC's full mailing address;
POC’s telephons number;
POC's fax number;
POC's emall address; and
Also include the coprespending information for the single  authorizing official for
your organization—i.e., the individual authiorized 1o sign a grant award.

& 2 9 a

| Sandra Abelaye, Planner
850 South King Street
Honciuku, Hawait 96873

¥ BUS-768-8371 {Office}
808-550-8975 (Fax)

N sabalave@hopolulu, gov

| Robart G. Lee, The Adjutant General/SAA

{ Hawail Depariment of Defense — Civil Defense Division
3949 Diamond Herd Raad

- Honoluly, Hawail 86818

B0B-73I3-4287 {Office)

808-733-4287 {Fax)




@ oparating system for e iransit agency underiaking this investment,
E Narrative )

{ For the trensit agency (or lead agency) undertaking this investment, describe the

¥ following:
» infrastructure;
+ Ridership data;
» Number of passenger miles;
+  Number of vehicles;
« Types of service and other imporiant festures;
= Systemn map,
+ (Geographical harders of the system and the cities and counties served; and,
» Other sources of funding being leveraged for sscurity enhancements.

Infrastructure:

Transit Operations:

Departmant of Transporiation Services (DTS) offices are in the Fasi Municipal Building
{FMB) which hoUses the major-departments for the City & County of Honotulu {C&C}.
FMB is located in the Civic Center block which includes Honolulu Hale {offices of the
Mayor, City Council, Corporation Counsef), State of Hawali Land & Natural Resources
office building, pre-school facifity, and underground city and state parking facilities.
Surrounding the Civic Center block are the State Capltol, Governar's residence; Queens
Hospital {the largest and most important medical facility in the State}, Honoluiu Police
Department (HPD) Headquarters, and the Alepai Transit Center, Numerous main bus
routes operate on the arterial streets in the immediate vicinity of this area which includes
the central business and financial dislricts of downtown Honclulu., An incident targeting
this area will impact fransit, city & siate government, police and rhedical services, financial
and business centers, as well as the many citizens who live and work in the arsa.

There are two bus facilities; 1) Kalihi-Palama (KPP} houses 285 buses for urban routes, the
central control communications center for entire bus system, IT depariment, maintenance
yard, and fue! storage facility, 2} Pearl City (PC) houses. 230 buses for suburban routes,

A raintenance yard, and fuel storage facility; & new Para-transit facility (FT) located next fo
g the KP houses 128 handivans, central control communication for the para-wansit system,
and mainienance yard, six Transit Centers (Alapai, Waipahu, Mililani, Walanas, Hawaii
Kai, Kapoiei} are major hubs for mulliple routes, five Park & Rides service several

y commuter exprass roules, and approximately-4i bus stops. Two boats provide commuter
j ferry service batwaen the Aloha Tower and Kalaeloa Barber's Point harbor facifities during
§ the weekday mormning and afterncon peak periods, These boats are stored at the Kalaeloa
| harbor. Dedicated bus routes service TheBoat system. Transit operations will be severely
| impacted shoulkd an evant occur at KP, PC, or PT, and severaly disrupted shauid the other
facilities be targeted.

A High Capacity Fixed Guideway Transit System is currently in the planning and design
phase; anticipaigd to begin operafions by 2012, The main line will run between Kapolei
{wesiside} and Ala Moana Shopping Center [eastside) with branches to the University of
Hawall and Waikiki.

A Joint Transportation Management/Emergensy Operations Center Building is currently In
the planning and design phase and will be construcied on the Alapal Transit Center site
&cross the sireet from the FMEB and nexi to the HPD Headquarters Building.

Middie Street Inter-modat Center: Phase 1 - Para-transit Facility will be operational in May
2008. Phase 2 - Transit Center for bus, handi-van, and rail and Phase 3 ~ thousand
space parking structure with ground level commereial use to follow in the coming years.




Gritical Infrastructure: .

As the only pubiic transportation system in the C&C, the intra-city bus system known as
TheBus; alsc includes the para-transit component, TheHandi-Van; and a ferry system,
TheBoat. The entire island of OCahu which is the C&C is serviced by this public
transportation system.’

TheBus, TheHandi-Van, and TheBoal provides service to or adjacent to many
infrastructure sites listed In the State of Hawai Critical Infrastructure Protection Plan and
desmed critical to the C&C; as well 28 many other critical target areas. The major
ecoromic base for the C&C is tourism and the military.

Military faciliics: Pear! Harbor, Hickam AFB, Marine Corps Station Hawali, Schofield
Bamacks, Tripler Hospital and Veteran Administration, and Naval Computer &
Telecommunications Master Station. -Due to the large number of civilian workers at Pearl
Harbor, in addition to a regular bus route, several weekday mormning and afternoon
commuter express routes run through the bass. All other facilities have a regular route
operating on base. While Fort Shafler does not have bus service on base, a bus stop is
located by fhe frort gate.

Government Faciitios: Federal Building, State Capitol, Honolulu Hale, FMB, Kapolel State
Building, Kapolei C&C Building - mullipie bus routes and bus slops are in proximity.

Henoluly international Airport— twe roules sarvice the miain terminal and travel by the
Main Post Office.

i Honoluly Harbor/Aloha Tower (cruise ships, Foreign Trade Zone) — Aloha Tower, iocated
in Honolulu Harbor, is a landmark developed with 2 shopping center/restaurant complex
y and contains the passenger terminal for cruise ships and TheBoat docking area. Several
| routes divert into the Alcha Tower complex 1o service a well used hus stop located at the
§ main entrance. ‘

d Other landmarks, tourist attractions, business and commercial centers: Waikiki (inciuding
§ Ciamond Head), Arizonz Memorial/USS Migsouri, Financial & Cenfral Business District,

§ Ala Moana Shopping Center, Pearl Ridge Shapping Center, Waikele Shopping Center,

y Convention Center - Numerous routes serve these areas, especially Waikiki, the Financial
& Central Business District, and Ala Moana Shopping Center {2 major hub). Route 42
westhound off-routes into the Arizena Memonial complex.

Educational Centers: University of Hawaii ({IH) including their Law and Medical Schoois,
numercus public and private schools — LUH's main Manoa campus, including the Law
School is considerad & commuier college and serviced by several routes and home o the
eastend terminal of the Cily Express Route A, Bus siops fronting the UH Medical School
in Kakasko are servicad by two routes.

Mediczl Centers: Most major hospitals (Queens, Kaiser Moanaiua end Honoluly, 8L
Francis, Straub, Wahiawa) are located along bus routes and have bus stops fronting thelr
facilities.

Alohea Stadium Events (Swap Meet-3x/'Week; National Football League Pro Bowi,
University of Hawaii football games, and big-name concerts). Several bus stops fronting
Aloha Stadium are served by multiple routes and special Football Express routes provide
service into the stadium'’s parking lot




Ridership Data (FY2007):

C&C Honolulu Populztion {including visitors): 1M

Fihnic Classifications: Asian 47%; Pacific Istander 23%; Caucasian 18%

African American 4%, Hispanic 2%; Native American 1%; Multiple Response 5%

helR
Routes: 105
Unlinked Trips (Passenger Boardings): 3.0 M
Vehicle Revenue Miles: 17.8 M
Vehicle Revenue Hours: 1.35 M
g |
Unlinked Trips (Passenger Boardings): 820K
Vehicle Revenue Miles: 4.7 M
Vehicte Revenue Hours: 330K

TheBoat Fefty Service
Approximately 300 passengers a day on 12 {rips

No. of Passenger Miles (FY2007)
TheBus: 316.9 M Passenger Miles
TheHandi-Van 8.58 M Passenger Miles

No. of Vehicles:
TheBus Fleet 525 Buses (295 at KP - 220 at PC)
' 30-35-foot Hill-climber, 37
40-foot Coach: 408
60-foct Articulated: 80
# TheHandi-Van Fleet 128 Vans
} TheBoat Fleet: 2 Vessels

¥ Types of Service and Other Important Features:
Currently, the fixed route operation of TheBus has 105 routes serving all regions in the
C&C, Windward (Kahuku to Makapuu), Leeward (Makaha to Waipahu), Cenfral Cahu
{North Shore to Mililani}, and the Frimary Urban Corridor (Pearl City fo East Honolulu),
Regular Service:

s UrbaniSuburban Trunk; 22 Roulss

+  Urban/Suburban Feeder 38 Routes
Express Service:

= AM/PM Peak Period Commuter: 32 Routes

s Limited Stop: UrbanySuburban Trunk - 3 Routes; Urban Trunk — 1 Route

» For TheBoat & Routes
Community Access Shuttle Seivice (Uses paramtrans:t vehicles): 4 Routes

TheHandi-Van is 2 demand-response service operafing in the enfire C&C (including
Military Facilifies) for those riders meeting eligibilily requirements.

TheBoat provides ferry sepvice betweén the second city of Kapolei on the Leeward side of

CGzhu and downtown Honoulu, with dedicated express bus routes fransporting

passengers o and from the Harbor faciliies. _

= |eeward Area: 3 routes serve Waianae Coast, Makakilo, and Kapolei

+ Downtown Honolulu: 2 routes provide service from Aloha Tower to UH and
Waikili.

Dedicated bus service also insures that passengers will not be siranded if TheBoat s

unable to operate due to weather condillons or mechanical problems.




TheBus and TheHandi-Vidn are operated under a managament contract with Oahu Transit
Services, inc, {(0TS), a private, not-for-profit management irm. The colitraet is

§ administerad by DTS, Public Transit Division (staff of 25). Al facilities, equipment, and
refling stock are cwned by the C8C, DTS, To operate TheBus and TheHandi-Van for the

3 C&C, OTS has approximately 1,800 employees in the following categories:

| Senior Management: 7 Administrative & Support Staff. 262
! Operators: 1,123 Road Supenvisors: 20

Cenfral Control/Dispatch; 33 Mantenance Staff. 354

Secutity Staff: 1

Ag a public ransporiation bus systerrs, security i$ provided by the Honolulue Police
Depattment (HPD), the law enforcement amm of the CRC, and mainly in 2 response
capacity. Private unarmed security guards are contracted by OTS for 24/7 service and are
stationed at vehicle access points for the KP, PC, and PT faciliies. Private unarmed
security guards are contracted by DTS and stationed at the Wailanae, Kapolei, and

Whipahy Transit Centers from 10 pm to = 6 am.

Systam NMap: Sse Beolow

Geographiczl Borders of the System and the Cities/Counties Served:_The Honoluly
Urban Area is the C&C which comprises the entire island of Oahu and & served by
TheBus, TheHandi-Van, and TheBoal Oahul is one of sbr major Islands that encompass
the State of Hawail. Hunoluly, the Siate Capital, is kcated on the istand of Cahu, Travel
between the isiands is by sir or sea. Due to the geographic make-up of the State of
Hawaii and the C&C, D78 is the only agency providing intra-city bus service.

Other Sources of Funding Being Leveraged for Security Enhancements:

1. 2005 TSGP: funds are aliocated to lighting and surveillznce improvemenits at the
KP Bus Facility, fencing improvemenis at both bus facliiies, public awareness
program, fraining and miscellangous equipment for security enhancements such
&5 jersey barriers,

2. 2005 UASL access and control system at KP administration building

3. 2006 TSGP. will develop a computer-hased independent tutorial type driver
fraining program,

4. 2006 CA&C Gapits! tmprovement Project (CIP) funds: construction project to
mitigate the security issues of an interior bus stop at the KP Bus Faciiity:

5. 2006 1% expenditure for safety/security of the Section 5307 Grant (requires 20%
match from transit agency). constructed a security guard structure at the PC Bus
Facility.

6. 2007 TSGP: Employee Training, Train-the-Trainer, Surveillance and Access
Control improvemends at PC

7. Multi-year 1% expenditure for safety/security of the Section 5307 Grant {requires
20% match from fransit agency). On-board camera system project is a muiti-year
project and will procure planning & design services and on-board cameras for
buses including supporting equibment and infrastrustire upgrades at the bus
faciiities.

8. Since the C&C bus system is 2 government entity, it ulilizas the services and
rasources of other C&C agencies for transit security and emergency response
functions, such services are covered by the respective agency's budget.

9. 0TS budget: Private security guard contract

10, New Para-ffansit Buliding — Fencing, aceess comirol, private security guards,




W reg n,d Pap:m:;inws of ehn= transit agency urdertaking this invesiment.

# Narrative

or the transit agency undertaking this investment, describe the following:

Discuss the transit agency's current efforts o protect any underwater tiinnet
infrastructure from attacks involving IEDs:
o Specific atlention shouid bé paid 1o any enhancements achieved as a
result of FY05/06/07 TSGP funding;
Discuss the {ransit agency's current prevention, detection and response
capabiiities refative to IEDs and CBRN devices generally:
Specific atiention shouid be paid to any enhancements in these
capabiliies achieved as a result of FEY05/06/07 TSGR funding;
Discuss the transit agency’s current visitle and unpredictable deterrent efforts:
o Specific attention shouid be pald to any enhancemants in these efforts
achieved as a resuit of FYOS/06/07 TSGP funding:
Discuss the transit agency’s curent additional high consequence risk mitigation
efforts, visible and unpredictable deterrent efforts, training programs for
employees, emergency ¢rils and citizen awargness activities:
o Specific atlention should be paid o any enhancements in these
capabilities achieved as a result of FYOS/A08/07 TSGF funding:
Discuss the transit agency's requirements relative to pretection of any underweter
tunnel infrastructure from attacks involving [EDs;
Discuss the transit agency’s required prevention, detectian and response
capabilities relative to |1EDs and CBRN devices (including sensors, canine units,
efe.);
Discuss the transit agency's reguired wsable!unpred;ctab?e deterrent needs; and,
Discuss the transit agency's required high consequence risk mitigation needs,
anti-terrorism faining programs for employees, emergency drills and cilizen

awareness activilies.

[+]

B Current Capatilitiss:

1.

Approximately 50% of transit employees have not recsived appropriate securily
training.

The oniy securily training program of bus service contractor is containad in their
new hirefrefresher fraining classes for bus drivers and consigts of drivers viewing
a National Transt Institute (NT1) DVD "Sysiem Secunty Awareness for Transit
Employees”. All employees receive NTI's pockst guide "Employes Guide to
Systemn Seourify”,

Funding from TSGP 2006 provides equipment and soma materials to establish 2
computer-hesed independent tutonal-type training program, such as onling ICS
courses and various security awareness videos. {this effort will be operational by
June 2008 — it was posiponed due fo consbruction delays in compléting the new
para-transit building — para-transit operations will relocate from KP into their new
building in May 2008, then the bus training section will move into the area vacated
by para-transit operations after minor renovations are completed- June 2008)
TSGP 2005: Transit Temorist Tools and Tactics {T-4) Training Course: Develop
knowledge, skills, and abilities to detect, deter, prevent, miligate, and raspond fo
consequences of CBRNE threals, Octaber 2007 - 24 Participants (Road
Supervisors, Trainers, Operations Supervisors, Sacurity Drfectar i.aw
Enforcement, Management Planners)

TSGEP 2007

Connecting Communities Transit Emergency Preparedness Workshop:
Coordinated Interagency Emergency Response. March 2008 — 48 Participants
{Road Supervisors, Trainers, Bispatch/Controllers, Operations Supervisors,
Security Director, Law Enforcement, Fire/Hazmat, Emergency Management,

Public Hesith, Management, Planners)




TSGR 2007 :
ICS 108; NIMS. March 2008 — 14 Participanis {Road Supervisors,
Dlspatch/Controllers Trainers, Planners)  July 2008 — 25 Farticipanis

Train-the-Trainer: Security Awareness June 2008 ~ 20 Participants (Trainers)
Train-the-Traiber, Behavior Recognition June 2008 — 20 Participants (Trainers)

Effectively Managing Transit Emergencies: To be scheduled - 40 Parlicipants
{Road Supervisars, Dispatch/Controllers, Operations Supervisors, Trainars,
Administrative Support, Management, Law Enforcement, Planners)

Strategic Counter Terrorism for Trangit Managers: Managing Counterterrorism
Programs: To be scheduled — 30 Participants (Road Supervisors,
Dispateh/Controtiers, Operations Supervisors, Management)

Required Capabilifies:

1. Security fraining for al! transit empioyess.

2. Develop employee securily training cycle schedule.
3. Tabletops, drilis, exercises

DTS TVA identifies the lack of securlly awaraness training limits the ability of all trans#t
employeds to prevent and detect potential eriminat or terrorist activities as a high
xvulnerability; and recommends mandaiory annual security awareness training programs
be developed for all employaes and tracked for compliance.

The TVA's Sumimary Scenario Worksheet for Critical Assets provides detafied -
assessments of key threat scenarios applied o identified assets. implementing an
empioyee awareness-fraining program is one of the reecommendations included in gl
threat scenarios fo reduce vulnerability, '

TSA’s Bassline Assessment & Security Enhancement Revlew of the bus service
coniractor for OTS identified emplovee security training as deficient.




H. Strategic and Program Priorities

an abskract for this investmant.
! Narrative

Provide details about this investment.

This investment supports DTS’ continuing effort to provide security training for transit
employess. Proper fraining, especially for front-line emplovees, strengthens prevention
and deterrence capabilities to reduce the risk of termoristic threats and protects transit
operations and critical infrastructure.

Most transit employees are front-line and providing fraining without disrupting operations
can be difficult and cosily. In June 2008, OTS trainers will complete two train-the-traines
coursas in Security Awareness and Behavior Recognition and the computer-based
independent tutorial-type training program will be operational. The computer-based
capability provides employees with the oppartunity for an-line training courses.

After completing the Securily Awareness and Behavior Recognition rain-the frainer
courses, OTS trainers will be able to Incorporate these courses into their on-going
operator fraining programs for new hires arid refresher training, and develep a sscurity
fraining course for all other employees.

Grant funds will be used to provide inrhouse training in Security Awareness and Behavior
Recognition to 700 frontiine employees over the 24 month period to cover the cosis for
i overtime, back{ll, and course materials.

Couwrses: 1) Security Awareness  2) Behavior Recognition
Cperators: 670 :

Road Supervisors: 20

Busg Stop Maintenance Crew; 10

{ For management, ralning reinforces the importance of security awareness and broadens

| their knowledge base to Insure commitment and supgport for emplovee training and other

security initiatives. The following courses wili be beneficial as the DTS transit system

continues to expand:

»  Ferry service was added in 2007

= High Capacity Fixed Guideway sysiem anticipated to begin operations in 2012

« Phas# 1 (hew parg-transit facility) of the Middle Street Inter-madal Center will be
operational in May 2008 with Phase 2 (Transit Center for bus, handi-van, and rail)
and Phase 3 (1K space parking structure with ground leve! commaercial use} to
foliow in the coming years

= Joint Transportation Management/Emergency Operatibns Bullding is in planning &
design phase

Courses: 1) Translt System Security (Prerequisite}
2} Transit Syste Security Design Review

Senior Management: 10

Middie Management. 15




. Impact

how the implementation of this imvesiment will decreass o mitigate risk,
" Narrative

» [iscuss how this investment will reduce risk (e g, reduce vulnerabilities or

" mitigate the consequences of an event) by addressing the needs and priorifies
identified in earlier analysis and review; and,

» identily the nature of the risk and how the risk and need are related to show how
addressing the need through this invesiment will aiso mitigate risk (8.g., reduce
vulnergbilities or mitigate the consequences of an svent).

This investment enhances security preparedness measwies to reduce the sk of a
tetroristic threat oceurring in the transtt system by providing security and behavior
awareness training for transi drivers and other froni-ling employees to be more capable
and prepsred in detection, prevention, and response to such threals, [t addresses the
need for such aining identified in the TVA and Baseline assessments.

It will also provide an educational and raining opportunity for management to increase
their knowledge, skills, and abilities in the on-going expansion of Honolulu's transit
system. The other counties would also:-henefit as their fransportation systems continue to
grow.

Training is In Project Effectiveness Group 1 reflecting the high priority that is placed on ifs
ability to strengthen DTS system secudty and reduce vulnerability in this area. Currently,
80% of transit employees have not received this training. If funded, at the end of this grant
d period, approximately 70% of employees will be trained (40% with this grant, 10% already
¥ trained, 20% new hire & refresher training during this grant petiod). This training will

§ provide management with the background and toois to formulate well-informed decisions

& when addressing the Secwrily aspect of the transit system,




V. Funding & implementation Plan

Include 2 narrative response below certifying how the cost share requirement will
be met, where applicable

+ Complete the chart below 1o identify the amount of funding being requested for
this invesiment only,

« Funds should be requested by allowable cost categories {i.e., planning,
organization, equipment, training, exercises, and management and
administration.);

+  Applicants must make funding requests that are reasonable and justified by direct
linkages Yo attivities outlined in this particular investment; and, '

= Applicants must indicate whether addifional funding (non-FY 2008 TSGP) will be
leveraged forthis invesiment

Note: Invesiments will be evalualed on the expected iinpact on security relstive to the
amount of the investment {Le., cost effectiveness). An itemized Budget Delail Woiksheet
and Budget Narrative must also be completed for this investment. See Appendix E of {his
document for a sample format ‘

The Federat cost shate for this fraining investment is 100%. Training costs include.
evertime, backfill, and course matenals for employee training and costs to host the
rhanagement fraining dourses in Honoluly,

The following template iflustrates how applicants shoulkd indicate the amaunt of FY 2008
TSGP funding required for the investment, how these funds wiil be allocated across the
cost elements, and what non-FY 2008 TSGP funds will be utilized including the cost

share reguiretnent, where appropriate:

FY2005 TGP Roquest  Other Funding Sources Grand Total
Totat Applied {including zost '

saare reguired)

523,280 523.280

523,280 §23.280




entation of ihis inves'ment

FRaeiley

Only include major milestones that are critical to the sucesss of the investment;

While up to 10 milestones may be provided, applicants should oniy list as many

milesiones as necessary;

»  Milestones are for this discrete investment — those that are covered by the requested

F¥2008 TSGP funds and will be completed over the 38-month grant period;

Milestones should be keptto high-level, major tasks that will need to ocour,

identify the planned start date associated with the identified milestone. The start date

should reflect the date at which the eardiest action will be taken to start achieving the

milestone; ‘

ldentify the planned cornpletion date when all actions related to the milestone will be

completed and overall milestone outcome is mef;, and,

»  List any refevart information that will be critical to the successul completion of the
milestone (Such as those examples listed in the guestion text above},

Approximataly 40 employses will be trainad sach month during the first 18 months of this

24-month grant perod. At this point, any excess grant funds will be used o train more

employees to exhaust funds prior to the lapse date.

Training for management will be schaduled within the 24 month grant peried.

Note: Afier completing each the fempilate for each investment, applicents should review the
information provided [C ensure accuracy, particuiarly the Milestone Dates and the Investment

Funding Plan.






Budgei Narrative
The FY 2008 Transit Security Grant contains two investments:

Public Awareness
Fast Track Training

The-awareness investrnent will require $320,000 to implement with in-kind support for
the Department of Transportation Services of $50,000.00. In addition, the following
two public awareness programs that the county promotes to support and complensent the

public awareness campaign includes:

Develop and produce training videos (DVD) in 8 languages $200.060.00

English, Japanese, Chinese, Korean, llocano, Tagalog,
Vielnamese, Samoan {300 fofal)
12 Month Contract

Desizn and produce pocket guides in 8 langnages § 70,000.00

English, Japanese, Chinese, Korean, Tlocano, Tagalog,
Vietnamese, Samoan {500 K tota])
12 Month Contract

The Fast Track Training pregram Department of Transportation Serviees will sponsor
Security Awareness, Behavior Recogrition, and Transit System Security Design for a
total of $523.280.00, for Front-Line Employees. The transit employees are froni-line and
providing training without disrupting cperations. The training will support 700 bus
personnel from operators, supervisors and maintenance crews. The trainings will be
completed in 24 months.
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Department of Emergency Management

CITY AND COUNTY OF HONOLULU

€50 SOUTH KING STREET HONOLULLL, HAWAIL 85813
PHONE: {BO8)523-4121 FAX: (BO8)524.3439

MELVIN N. KAKU

MUFT HANNEMANN
ADMINISTRATCR

MAYOR

June 10, 2008

Major General Robert G. F. Lee

. State of Hawaii
Department of Defense
Office of the Director of Civil Defense
3949 Diamond Head Road
Honolulu, Hawaii 96816-4495

Dear General Lee:

Subject: Memorandum of Agreement
FY 2007 Public Safety Interoperable Communications Grant

As requested in your letter dated May 19, 2008 to the Honorable Mufi
Hannemann, Mayor, City and County of Honolulu, attached please find the signed copy
of the Memorandum of Agreement.

Should you have any questions, please feel free to contact me at 723-8960 or

email mkaku@honoluiu.gov.

eiy, ;Q
Melv N. Kaku
Director

Aftachment




LINDA LINGLE
GOVERNOR

MAJOR GENERAL ROBERT G. F. LEE
SIRECTOR OF GIVL EFENSE v
PHONE {808) 733-4300
EOWARD T. TEIXERA g o7 FAX (808) 7334287

VICE DIRECTOR OF CIVIL DEFENSE

STATE OF HAWAI

DEPARTMENT OF DEFENSE
OFFICE OF THE DIRECTOR OF CIVIL DEFENSE
3948 DIAMOND HEAD ROAD

HONOLLLY, HAWAN 968164485

MAY 1% 2008
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Honorable Mufi Hannemann & T e
Deputy Director of Civil Defense =5 = :'g
Mayor, City and County of Honolulu g% =y
530 South King Street ia A

Honolulu, Hawaii 96813
Dear Mayor Hannemann:

Memorandum of Agreement
FY 2007 Public Safety Interoperable Communications Grant

The U.S. Department of Homeland Securtty, Preparedness Directorate, U.S. Department
of Commerce and the National Telecommunications and Information Administratien
jointly have awarded the Siate of Hawaii $8,069,879.00 Public Safety Interoperable
Communications grant funding. To support this grant initiative, the State Legislatere has
approved the minimum matching requirement for $1,600,000.00 (State Budget Bill;
House Bill 2300, Section, 110.1) of the $3,000,000.00 request. State Department of
Defense will pursue the remainder of the match during the next legislative session.

The FY 2007 Public Safety Interoperable Communications Grant intended to provide the
City and County of Honolulu with enhance interoperable communications with respect to
voice, data, and/or video signals. The program provides City and County of Honolulu
with the opportunity te achieve meaningful and measurable improvements to the state of
public safety communications interoperability.

The City and County of Honolulu will receive $1,275,000.00 with $300,000.00 in State
funding for the match requirement to administer the approved investment to provide for
the purchase of 800 MHz radios for sponsored non-government organizations operating
on Oahu for Honolulu Fire Department, purchase P25 radios for the Honolulu Police
Department and migrate secondary City agencies on the 800 MHz radio system.

The terms and conditions of the Public Safety Interoperable Communications Grant
program and the funds being distributed for the approved investment for the City and
County of Honolulu are in the attached Articles, If you agree with the requirements of




Honorable Mufi Hannemann
Page 2

the grant program, please sign and return the original copy of each Article to State Civil
Defense betfore June 13, 2008.

All funds will be recorded in an Initial Strategy Implementation Plan (1SIP) that identifies
expenditures. The expenditures will be identified in a Detailed Budget Worksheet
{DBW) and an ISIP portraying the use of the FY 2007 Public Safety Interoperable
Communications funds. These funds are immediately available upon completing these
requirements and recetving a signed agreement.

Thank you for your support i expediting this initiative. If additional information is
needed, please have your staff contact Ms. Dolores Cook, State Civil Defense, at
733-4300, extension 542, or email at deook{@scd hawaii.gov. 7

Sincegely,

ROBERT G. F. LEE

Major General, HIARNG
Drirector of Civil Defense

¢ Mr. Melvin Kaku, Director, DEM
Mr. Alvin Sunahara, Department of Information Techology




Memorandum of Agreement
For
Department of Commerce
National Telecommunication and Information Administration
Program: FY 2007 Public Safety Interoperable Communications

SUBGRANTEE:  City and County of Honolulu Department of Emergency Management

ARTICLE T — PROGRAM DESCRIPTION

Funding assistance is provided to the City and County of Honoluiti to assist public safety agencies in the
planning and coordination associated with, acguisition of, deployment of, or training for the use of
interoperable communications equipment, software and systems that utilize reallocated public safety
spectrum for radio communications; enable interoperability with communications systems that can utifize
reallocated public safety spectrum for radio communications; or otherwise improve or advance the
interoperability of public safety communications systems that utilize other public safety spectrum bands.

The Public Safety Interoperable Communications Grant Program is a one-time, matching grant program
intended to enhance interoperable communications with respect to voice, data, and/or video signals. The
program provides City and County of Honolulu with the opportunity to achieve meaningful and
measurable improvements to the state of public safety communications interoperability.

ARTICLE II - AUTHORITIES

Both State Civil Defense and City and County of Honolulu Department of Emergency Management (DEM)
shall follow the following guidance: 28 C.F.R. Parts 67, 69, and 82; Office of Management and Budget
(OMB) Circular A-87, Cost Principles for State, Local, and Indian Tribal Governments; Section 3006 of
Public Law Number 105-171 as amended by Section 2201(a) of Public Law Number 110-53, and Section 4
of Public Law 109-459, and OMB Circulars A-122 and A-21, addressing cost principles for grants to non-

profit entities.

The Public Safety Interoperable Communications Grant is requires a 20 percent statutory match. The
match requirement can be met through cash or in-kind sources consistent with 15 C.F.R. Parts 24.3,

24.24,

ARTICLE III — PERIOD OF PERFORMANCE

The Period of Performance shall be thirty-six {36) months from October 1, 2007 through
September 30, 2010. Nc¢ extensions are projected to be allowed for the Public Safety Interoperable

Cemmunications Grant.

City and County of Honolulu shall not incur costs or obligate funds for any purpose pertaining to the
operation of the project, program, or activities beyond the expiration date of the period of performance.




ARTICLE 1V — AMOUNT AWARDED AND DISTRIBUTION

This Memorandum of Agreement for the FY 2007 Public Safety Interoperable Communications supparts
the objectives beiow:

Expenditures of all grant funds must be allocated to fund the City and County of Honoluiu Investment
Justification as approved by the Department of Commerce, and supported by the Statewide
Communications Interoperabiiity Plan.

The Honolulu Urban Area Multi-Jurisdiction/Multi-Discipline Interoperability Project will purchase 800 MHz
radios for sponsared non-government organizations operating on Oahu to monitor Honolulu Fire
Department, purchase P25 radios for Honolulu Police Department, and equipment which is displacad by
the P25 dual band radios will be used to migrate secondary agencies on to the 800MHz radic system.

City and County of Honolulu DEM is not permitted to sub grent funds to another county agency.

ARTICLE V ~ COST-SHARE/MATCH

City and County of Honolulu will receive $1,275,000.00 Public Safety Interoperable Communications grant
funds. These funds require a 20 percent match during the performance period. The State Legislature
has approved $300,000.00 in matching funds to support the Urban Area Multi-Jurisdiction/Multi-Discipline
Interoperability Project for a total investment of $1,575,000.00.

ARTICLE VI — MAINTENANCE OF EFFORT /SUPPLANTING OF FUND

. The purpose of these funds is intended to enhance interoperable communications with respect to voice,
data, and or video signals. The Fublic Safety Interoperable Communications grant provides City and
County of Honoluiu with the opportunity to achieve meaningful and measurable improvements to the
state of public safety communications interoperability through the full and efficiert use of all
felecommunications resources. These funds are provided to support communication and not supplant

existing funds.

ARTICLE VII — ADMINISTRATIVE COST RESTRICTION

1. Chy and County of Honolulu may fund only the approved Honolulu Urban Area Multi-
jurisdictional/Multi-discipline Interoperability Project investment, The City and County of
Honolulu is not authorized to fund anything other than the Public Safety Interoperable
Communications approved costs as approved in the investment,

2. The City and County of Honolulu shall provide such information as may be requested by the
Department of Commerce to ensure compliance with any applicable environmental laws and
regulations.

3. Construction requires approval of the Departiment of Commerce in accordance with approved
investment justification.

ARTICLE VIII — REQUEST FOR ADVANCE

“The Public Safety Interoperable Communicaticns Grant funds will not be drawn down in a flump sum, but
rather disbursed over time as project costs are incurred or anticipated. City and County of Honolulu is
encouraged to time their draw down requests to ensure that Federal cash on hand is the minimum




needed for dishursement to be made immediately or within a few days. Funds can be drawn down up to
30 days prior to expenditure/disbursement. City and County of Honolulu DEM is reguired to prepare an
Operational Expenditure Plan that identifies when funds will be committed. State Civil Defense will
advance funds based on the expenditure plan, Payment will be made to the gounty provided reguired
documentation is submitted to State Civil Defense. Checks will be made payable and forwarded directly
to County agency identified by City and County of Honolulu DEM. Appropriate documentation for
nayvment will include a copy of the purchase order/contract, and vendor invoice certified
*purchases/services received” submitted to State Civii Defense. Each invoice should be reconciled with
State Civil Defense within 15 days of receipt/payment. State Civil Defense will process payment directly
with Department of Defense Fiscal Office.

City and County of Honolulu DEM is required to prepare an Operational Expenditure Plan that identifies
when funds will be committed. State Civil Defense will coordinate the Operational Expenditure Plan on a
quarterly basis with City and County of Henolulu DEM and Department of Defense Fiscal Office and make

adjustments based on expenditures and cash flow.

State Civil Defense will coordinate the Operational Expenditure Plan on a quarterly basis with City and
County of Honolulu DEM to make adjustments in the cash advance based on expenditures and cash flow.

City and County of Honolulu will be permitted to draw down Public Safety Interoperable Communications
grant funds in proportion to demonstrated non-federal matching funds {cash or in-kind).

City and County of Honolulu may keep interest amounts up to $100.00 per year for
administrative expenses for alf Federal grants combined. Although advance drawdown
requests may be made, State Civil Defense as the State grantee remains subject to the
interest requirements of Cash Management Improvement Act (CMIA) and its implementing
reguiztions af 31 C.F.R Part 205. Interest under CMIA will accrue from the time Federal
funds are credited to the State account until the time the State pays out the funds for

Program purposes.

ARTICLE IX — FINANCIAL REPORTS

FINANCIAL STATUS REPORT: State Civil Defense shall submit financial reports (Financial State Report
(5F-269) to Departrnent, of Homeland Security within 30 days after end of each quarter. Reports are due
January 31, April 30, July 31, and October 31. Final financial reperts are due 90 days after the close of

the grant.

City and County of Honolulu will be required to provide a status report to State Civil Defense on a
quarterly basis so as to allow compliance with the Depariment of Homeland Security reporting

requirements.

REPORT SUBMISSION: City and County of Honolulu should submit quarterly reports to State Civil
Defense, Attn: Homeland Security Branch by the 5 day of the month following the ending of each

quarter.

L




ROBERT G. F. LEE MUFI HAI&NEM{ANN |
Major General, HIARNG Mayor, City an ty of Honolulu
Director of Civil Defense Deputy Director of Civil Defense
//I/lé’(/,, 1€, vy SR
IDate Date

APPROVED AS TG FORM:

o2t gy
Y T

MICHAEL VINCENT Date
Deputy Attorney General

APPROVED AS TO FORM
AND LEGALITY
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i lnvestment Heading

INVESTMENT # State/Territory Name:

4 Investment Name: b ~,\ B stfon wiut o, Nai

Grantee Type: [Latal Juris

is this a multh-jurisdictional or statewide project?

List the jurtsdictions sarved by this project:

I this = multi-disciplinary project (2.q., law enforcoment, fire |
service, public haalth)? g

List the disciplines served by this project:

is this your StatefTerritory STR Investment?y

- Proposed solution(s}

- Experted outcomels)

- Pariners end and users that will be mvoivad
- Plans to avahiata tha Investment

{li. Baseline

HEA. Bagsfine ~ Historical Funding and Request Name

if the Investment has previously been funded or if funding has been requested {e.g. Homsiand Security Grant Program,
Emergency Management Parformance Grants, infrastructure Protection Program, Assistance to Firefighter Grants, andfor
Department of Justice grants such as those from the Office of Community Oriented Policing Services), provide the name of
this projest and the total amount of funding that was dedicated or proposed to it, if any. (1,024 Char, Max)

Federal Emergency Management Agency
For Officiat Uss Only - Page 1 - U3, Depariment of Homeland Securify




INVESTMENT # State/Territory Name;
4 Investment Name:

Grantee Typs:
is this 2 multi-jurisdictional or statewide project?

i.ist the Jurlsdictions served by this project:

is this a mult-disciplinary project (e.g., law enforcement, fire [
service, public health}? D

List the disciplines served by this project:

11.B. Baseline — Description of Need
Provide a summary description of the current state of this Investment, its objectives, and any outcomes that will be
complatad prior to the application of PSIC funds. Reference should aisc be made to the PSIC objectives {highlighted in
Section |.A Program Funding Goals) addressed by the investment. (3,000 Char. Max}

T

G, = Dosc k) and Activitie:
Provide a summary description of tha current state of your governance structure and activities. {2,500 Char. Max)

HL.D ine - holder involvement
Provide information on the public safety agencies involved in the Investment Justification Process. (1,024 Char. Max)

Federal Emergency Management Agency

For Official Use Only -Paged - LS. Department of Homeland Security




|, tnvestment Heading -

INVESTMENT # StatefTerritory Name:

4 investment Name:

Grantee Type:

is this a multi-jurisdictions! or statewide projact?

List the jurisdictions served by this project:

Is this a molti-disciplinary project [e.g., law endforcemant, fire
servica, public heaith)?

List the disciphnes served by this project:

V. Btrategy

IV, te gy — Statewide Communications i Gl ity Plan € ives
Explain how this investment supports the State/Temritory Statewide Communications Interoperability Plan PSIC criteria.
{2,250 Char. Max)

2 e L

iv.B, Strategy— Technology Priorities

Explain how this investmant supports the PSIC technology objectives. (2,250 Char. Max)
- Adopt advanced technological solutions

- improve spectrum efficiency

Federat Emergency Managemenl Agency
For Official Use Only - Page 3 - U.5. Depariment of Homeland Security




INVESTMENT £ Stete/Tarritory Name:

4 Investment Name: For Praparation of 7w isb or m By
Grantee Type: iocal Jurisdigtion 7

is this a muiti-jurisdiciionsl or statewids project? Yo - .-

List the jurisdictions served by this project;

is this a multi-disciplinary project {e.g., 1aw enforcement, fire [
sefvice, public heslth)? H

List the disciplines served by this project:

w.c. — All Hazards Mitigation Priori

Explain how this Investment supports the PBIC all hazards priorities. {2,250 Char. Max}
- improve communications in areas at high risk for natural disasters
- Continue to Improve Interoperability efforts in urban and metropotitan areas at high risk for threats of tarrorism

Federal Emergency Managemeni Agency
For Official Use Only -Paga d - 115, Departiment of Homeksnd Security




1. Investment Headinyg

INVESTMENT # State/Tarritory Name:

4 Investment Name:

Grantee Typa:
is this a multi-jurisdictional or statewide project?

List the jurisdictions served by this project

is this a mult-disciplinary project {e.g., law enforcemen, fire
service, public health)?

List the disciplines served by this project:

V. Funding Man

V.A. Funding Plan

Dstail the total estimated cost for the Investment throughout the PSIC period of performance (FY 2007 — FY 2010).
Describe any other concurrent funding sources that may also support this Investment, ncluding form of cost shara,
Detailed sstimated expenditure plan which eredibly demonstrates ability to meet expenditure deadline of Saptember 30,

20140.

PSIC Federal Funds Non-Federal Matching .

Requested Fund Total investment
Acquisition S 225 DDy - 5 3.226.000.60
Deployment i3 330,000.00
Tratning § 50,000.00
Planning/Coord. i A b .
Total $ 1,275,0000¢ | § 23000000 [ § 4,608,000.00

* - Tots! investment includes the Non-Federal Match and Total PSIC Federst Funds Requested. 20% maich is
required for all Acquisition and Deployment funds; however, match can be identified snd affocated af aither the
Invastmont feved o the iotal PSIC L leve! fon he Ovarall Funding Summary tab). Therefors, indivigual
investments can be undermstched or overmatched according to the neads of the apphicant.

¥.B. Matchi n

How does your investment meet the non-Federal cash or in-kind matching requirement? Please itemize both the funding
category and amount in the table below. {1,000 Char. Max}

k3 g Civd Ivefons WagL whater st LYon

Non-Federal Matching
Non-Fed Matching F
on-Federal Matehing Fund Category Fund Amount
Cash - State = S A e
Cash - LacaliTribal

Cash - Non-governmental

Yin-Kindt - Donated voluntear servicas
Jin-Kind - Donated sataries

Jin-Kind - Donated equipment
jin-Kind - Donated proparty

In-Kind - indirect costs

Other™

Total

* - Plogse explain ‘Other™in e Maiching
Plary’ disiog box above.

Total Matching Fund Amount Must bs Equat to Section V.A. Total Matching Fund Amount of: § 330,000,080

Matching Self Check:

Faderal Emergency Managememn Agency
1.5, Department of Homeland Security

Far Official Use Only -Page 5 -




i. Investment Heading

INVESTMENT # StateflTerritory N

4 invagtment Name:

Girantee Type:

I this a2 mulli-jurisdictions! or statewide project?

List the jurisdictions served by this project;

1s this a mutti-disciplinary project {e.g., law enforcement, fire 1,700
zarvice, public health)? T

List the disciplines sarved by this project

VI Milestones

Vi. Milestones

Provide specific nilestones for the Investment over the PSIC period of performance (FY 2007 — FY 2614), including a
description, and start and end dates for each milestone; up to 10 milestones may be provided. (B50 Char. max per

milastone)
Mitestoneg #1
Milestone #2

End Date:
Milestone &3
Milestone #4

End Date:
Milestone #5

Start Date: End Date:

] Faderal Emergency Management Agency
For Officiat Use Only - Page 6 - 1.8, Depariment of Homeland Security




b investment Heading

4 Investment Name:

Grantee Type:
15 this a muiti-jurisdictional or etatewids project?

L1st the jurisdictions served by this project:

ls this a muitl-disciplinary project {s.g-, law ¢nforcement, fire
service, public health)?

List the disciplines served by this project:

Milestone #6
End Date:
Miestone #7
Milestone #8
Milastone #9
Start Date: : End Date:
Milasione #10

Start Date: End Date:

Federal Emergency Management Agency

Far Official Use Only -Page 7 - U.S. Depariment of Homeland Security




‘i Anvestment Heading

INVESTMENT # State/Territory Nams:

4 Investmant Nama:

Grantas Type:

15 this & muit-jurisdictional or statewlde projeet?

List the |urisdictions served by this projeet;

I this & multi-disciplinary project {8.g., lsw enforcement, fire |4
service, public health}?

List the disciplines served by this project:

D S i Vil Project Managament

VI Prolect Management
Describe the management team that is directly responsible for the implamentation of this Investment. Specificaity,
describe any key investment roles and responsibilities, structures, and subject matter expertise required by this
Investment, including at least the project manager and the confracts management structure. An organizational chart may
te included in the regponse and should be placed In Section X, Attachments. {3,500 Char. Max)

i

~ 2,8001]
characters
—————lly

Is an Organtzation Chart Included in Section X, Aftachments?
' ' VL Inva

Vil lnvestment Challenges

List and describe up to five potantial challanges 1o sfiective implementation of this Investment over the entire PSIC period
of performance. For each identified challange, provide a brief description of how the challenge will be mitigated, and
indicate a probability of occumrence (high, medium, Iow), and leve! of impaet should it oecur (high, medium, low).
Applicants shouid consider the Investment’s tachnical feasibility as a possible investment challenge,

[ Probabil tyimpact Wirigation Stratagy 1,000 Char, Max)
Lies phat £ AAAU A vapmate 50 raddi

Probability

Federal Emergency Management Agency
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© o investmient Heading

INVESTMENT # StatelTerritory Name:  [Hawaii

4 Invesiment Name: kfé’jﬁﬁf £61 P ‘L

Grantee Type:

Is this a multijurisdictional or statewids project?

List the jurisdictions served by this project:

is this a mukti-disciplinary project {8.g., law erforcement, fire
service, public health)y?

List the disciplines served by this project:

Probability

Probabitity

Probability

Probability

X tepact
LA Impact - Oulcomes

Uescribe the outcome(s) that will indicate that this investment is suscessful throughout the PSIC period of performance
(FY 2007 -~ FY 2010). The description should include compelling reasons why the Investment will make a difference in the
communications capabilities of its stakeholders. Note: Must address how the outcomes will be evaluated. (4,000 Char.
Max)

~1,00¢
characters
p ———i

- e e h o’ o o "Fééémlémérgéﬁ ement Agency
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£ Investment Heading

4 investment Name:

Grantee Type:

is this a multi-jurisdictionat or statewide project?

List the jurisdictions served by this project:

is this a multi-disciplinary project {e.g., law enforcement, fire
service, public health)?

List the disciplines servad by this project:

~ 2,030
characters

DCEB. impact - Cost-Effective Measures
Describe the cost-effective measures that will indicate that this Investmant is successful throughout the PSIC period of

performance (FY 2007 — FY 2010}. {4,000 Char, Max)

5

~ 1,000
characters

~ 2800 F
charpetars
r—— :

Federal Emergency Management Agency
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INVESTMENT # State/Territory Name:  Hawail -

4 1 nt Kame: Bonoluly: Ux re M
nyestment Mame: vject £or. %araﬁlm

Grantee Type:

Is this a mulG-jurisdictional or statewide project?

List the jurisdictions served by this projact:

is this a multi-disciplinary project {a.g., law enforcement, fire
service, public health)?

List the disciplines served by this project:

iX.C. Impagt - Susiaingbility
Dascribe the long-term approach to sustaining this Investment. (4,000 Char. Max}

~ 1,000
characters ¥
s £,

- 2,000
characters

] Fedem! Emergency Management Agency
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| investmenl Heading

INVESTMENT # Stata/Tarritory Name:

4

investment Name:

Grantee Type:
Is this a mufkti-furisdictional or statewide project?

List the jurisgictions served by this project:

Is this a muiti-disciplinary project {e.g., law anforcement, fire
sarvice, public honith)?

List the disciplines served by this project:

X. Attachments

X. - Attachmeant{s)

I Hwibe (H e aii Whrales s interopecabilly Metwaork)

Puhic Sofaty Opsratione Commities (FSOC) Stearng Committes
Mombers includa Polics Chief, Fire Clvel, EMS Chigt, BEmergency
Menagarnerd Sluef, Director 1T

I

i

FPROC Techricel Committes

Chain Alvin Sunahare {Informoticon Technclogy)
Mumbare. Honcisly Police, Honolubu Fire,
Honoluiu Energsncy Mansgameat, Honolatu
Trenepvaation Servees,

PROGC Dpe rations G smmilles

Chatr Gonoay © harsham (EMS

Mamba rs: Federol Fira, Statg Shantis,

Siote Mirporis, Stain Land and Neturel Revources .
Couat Guwrd, FBI. Slste Herbars, Cuatoms and Harder,
Honatuly Police, Honsiwdu Fire, Hanolua EMST,

Emarge ncy Management, Transpetation Sarvices,
Honslwiu Faclihy Muintansnce, Ervironimemael Services.,

Oahu Regicn Investraara
Projet lead: Ahin Sunshsra

Infareation Technology.

[

I

Honoiie Ponce Departmen

Project mansgcr VWarren lzumigasvs
MRt wall DA reGpeneibis for
ovatseeing the inscalation,

Program ming, 1asting, and remaval
af the dual bandidusl mode soflware
dufned redioy from Police vehiclea
Police projec! status will be mported
rarthly dunng monthly BSOS
Tachnies! Commities maslinge sny
wil ba summanzed for the PEOC
steering commities. The Hooptuly
Palicea Radio Shap wil aiea ba
mmepansible for the oontinuing
maintensnce of the radios afler the

warraeny patiad w completed

Honghiu Fire Depanment
Project Manager. Ausyell Kaneahue
Ruswell witl ba rasponzible Tor cversesing
the instalistion, progsarmhyag. alighment,
ahd rafurbishmmdist, snd tanting of radios
rarnoved from the Palics vehiclas,
Pyojant stetus wdl be reporied monthiy durnng
minvthly PEOC Technical & ommittes
mastings and wit be survmenzad for tha
PEOC stesring convmiiteae. The Honotuk Fir
Oogetment Hadio Bhop will be responsible
for the continuing Msintarancs of tha radios

1

Depedment Envirorunentsl Servicea
Project Meaneger Wime Mamumn s
RPhone (FEH) 700-3406
WWilrna will he P Ibte for tha coordi
of the #etandery response units, stafl treming

, and slanderd aparaling proceduces.

NGO Project
Lead

Profest Menegere:

Rogsr Mot

Hawaiian Elsctric

Hawawan Talephone
Lo HKnshi

Oceanic Seble
tamnce Lina

e
Bosrd of Y¥ater Subpiy
Inffary Yoimg
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